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EXECUTIVE 
SUMMARY

Policy engagement remained a cornerstone of our work this year, 

pursued with the same enthusiasm and commitment as in previous 

years. Notably, we expanded our efforts by encouraging states like Bihar 

and Jharkhand to adopt Universal Eye Health initiatives. We also 

strengthened our collaborations by establishing core committees in 

states such as Bihar, Jharkhand, Haryana and Punjab.

The highlight of the year was the successful organization of the 18th 

VISION 2020 INDIA Annual Conference in Ludhiana, Punjab.

Additionally, VISION 2020 INDIA maintained active engagement with its 

member hospitals through webinars, capacity-building programs, and 

quality assessments. We also participated in both national and 

international conferences. 

We extend our sincere gratitude to all our members for their ongoing 

support. We are especially thankful to our corporate advisory board 

members, founders,  INGOs, whose contributions have been pivotal in 

advancing our programs. Their commitment to improving eye health in 

India is truly appreciated.
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INTRODUCTION 

VISION 2020: The Right to Sight – INDIA (VISION 2020 INDIA) is a registered 

not-for-profit national forum and is a key driver of the global initiative of the 

World Health Organization (WHO) and International Agency for the 

Prevention of Blindness (IAPB) for reducing avoidable visual impairment. It is a 

collaborative effort of INGOs, NGOs, Dr RP Centre, AIIMS, and eye care 

organisations in India to coordinate and advocate for improved eye care 

programs: to gain and share knowledge and together develop solutions to 

achieve quality, comprehensive and equitable eye care. 

VISION
▶ An India free of avoidable blindness

▶ Where every citizen enjoys the gift of sight

▶ And the visually challenged have enhanced quality of life.

MISSION

To work with eye care organisations in India for 

eliminating avoidable blindness by provision of 

equitable and affordable services as well  as 

rehabilitation of visually challenged persons through 

the development of promotion of best practices with 

a special emphasis on the poor and marginalised 

section of the society and underserved areas.
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OUR BOARD (2023-24)
EXECUTIVE COMMITTEE   OTHER BOARD MEMBERS  ZONAL REPRESENTATIVES

President     Aravind Eye Care System   Eye Research Society
Siliguri Greater Lions Eye Hospital   Ms Dhivya Ramasamy   Dr Sharat Babu Chilukuri
Dr Rajesh Saini           South Zone Representative

Vice President     LV Prasad Eye Institute   PBMA's HV Desai Eye Hospital
Operation EyeSight Universal   Dr Rohit Khanna    Dr Rahul Deshpande
Dr Troy Cunningham          West Zone Representative

Secretary      CBM     Sadguru Netra Chikitsalaya
Dr RP Centre, AIIMS    Mr Sony Thomas    Mr Subeesh Kuyyadiyil
Dr Praveen Vashist          Central Zone Representative

Treasurer     Lions Club International Foundation SightLife
Seva Foundation    Lion GS Hora    Mr Atul Kapoor
Mr Kuldeep Singh          North Zone Representative

CEO      Orbis     Society for Promotion of Eye Care and Sight
VISION2020 INDIA    Dr Rishi Raj Borah    Mr Aaron Basaiawmoit
Mr Phanindra Babu Nukella         North-East Zone Representative  

      Sightsavers India    Mission for Vision
      Mr RN Mohanty    Mr Sabitra Kundu
            National Coordinator 

      Appasamy Associates Pvt Ltd
      Mr UV Kannan
      Industrial Representative
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1. UNIVERSALIZE 

The year 2023-24 was all about demonstrating proactive engagement and strategic focus 

across various key activities. This included convening regular meetings such as scientific 

committee gatherings, focus group meetings, zonal and state core committee meetings, all 

aimed at fostering collaboration, sharing insights, and aligning strategies. Notably, World 

Sight Day was observed in Jammu and Kashmir, emphasising the commitment to vision 

health. The 18th Annual Conference held in Ludhiana saw a strong participation of 600+ 

experts and eye-care professionals and offered an outstanding platform for discussions, 

networking, and contributing to the enhancement of eye care services in the country.

To showcase Universal Eye Health Coverage through Integrated People-Centered Eye Care, 

with an emphasis on primary eye care and specific target populations, while prioritizing 

equity. In line with the objective "Universalize," the following activity has been  conducted 

across four quarters: 

1.  MEETINGS: 

 I)  CEO had discussion with Dr. Samta Mittal, Senior Manager (Patient Advocacy), Roche

   Products (India) Pvt. Ltd. The discussion focussed on possible partnerships for raising

   public awareness on retinal eye health.
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ii)   CEO participated in the two-day planning workshop for piloting

  Integrated People Centered Eye Care (IPEC) in Northeast India, in

   Guwahati. The meeting was conducted by WHO India. The

   discussion focussed on possible partnerships for raising public

   awareness on retinal eye health.

iii)   Our President (Dr Rajesh Saini), Central Zone representative 

  (Mr Subeesh Kuyyadiyil), Sadguru Sankalp Netra Chikitsalaya

   representative (Mr Mil ind Rawal)  and Mission for Vision

   representative (Mr Franklin Daniel) had a planning meeting about the 

  vision centre staff training scheduled on 3-4 Nov at Anandpur.
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iv)   World Sight Day was celebrated at KLSM Rotary Eye and ENT Hospital,

  Udhampur. The one-day program included the walkathon and seminar.
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v)   CEO and President, VISION 2020: The Right to Sight- India participated in the Odisha Eye Health Conclave, Bhubaneswar.

vi)   CEO attended core committee meeting of Odisha State Eye Health Network (OSEHN) online.

vii)  CEO participated in the closing ceremony of Northeast program organised by Light-for -the-World. CEO also presented the collaboration between

  LFW and VISION 2020 India had during year 2015-17.

viii)  VISION 2020 INDIA Secretariat worked on the preparations for 18th Annual Conference which was held in Ludhiana, Punjab.

2. Knowledge 
     Hub Activities 

2.1 WEBINARS: 

VISION2020 India hosted insightful webinars throughout the year on various 

topics pertaining to the eye-care sector. 
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TOPICS COVERED : 

 i) VISION 2020 conducted a Webinar on “Retinopathy of Prematurity: Programmatic

  Aspects” and Dr. Sucheta Kulkarni, PBMA's HV Desai Eye Hospital was the resource

   person. 94 people participated in the webinar. 

ii)  VISION 2020 conducted a Webinar on “Candid conversations around climate and eye care”

  and Mr. Manoj Edakkatil, LVPEI, Ms Mitasha Yu, IAPB and Mr. Shrikant Ayyangar, Mission for

  Vision were the resource person. 80 people participated in the webinar. 

iii)   VISION 2020 conducted a two-day Webinar series on “Optometry lecture series:

  Contact Lenses”. A total of 178 people participated in the two-day webinar series.
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iv)   VISION 2020 INDIA in technical collaboration with Optometry Council of India

   conducted a two-day webinar series on 'Clinical Examination Tools. A total of 144 people

   participated in the two-day webinar series.

v)   Webinar on Ophthalmic Instruments Maintenance was organised with technical

  support from Aravind Eye Hospital. 72people participated in it. 

vi)   Strengthening School Eye Health Programs in India' in technical collaboration with India

  Vision Institute.

vii)  A webinar by the name on “Preparing Grant Proposal for Eye Care Projects” was

   organised by Dr GVS Murthy. A total of 138 participants took part in it. 
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 viii)  A webinar by Dr Sandipak Ray on “Peak Performance for Eye Care Professionals- Fitness

   Amidst the Fray” was held. Only 9 persons participated in the webinar.

ix)   Virtual workshop on eye health advocacy organised by IAPB SEA. CEO and Program

   Manager participated. The discussion focused on Eye Health advocacy priority of

   country - Need and challenges for eye health advocacy and suggestions to overcome it.

ii)  Quality review assessment conducted at KLSM Rotary Eye & ENT Hospital, Udhampur,

  Jammu & Kashmir by Dr. Suneeta Dubey, Glaucoma specialist and Head of Quality

  Assurance and Mr Ashok Singh, Manager Quality Dept, Dr. Shroff's Charity Eye Hospital,

 New Delhi.

iii) Quality reviews was conducted by at MNC-LEPRA Society, Odisha, by Ms. Rekha Gunturu,

  LVPEI, Visakhapatnam. The audit report was shared with the hospital.

2.2. QUALITY REVIEWS 

I)  VISION 2020 INDIA conducted Quality review assessment at Laxmi

  Charitable Trust, Panvel, Mumbai by Dr Sushila Kawade,COO- PBMA's

  HV Desai Eye Hospital, Pune.
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iv)   Quality review was conducted by Dr. Rahul Deshpande and Dr. Sushila Kawade, PBMA's

   H.V. Desai Eye Hospital at J.F. Ajmera Rotary Netra Rugnalaya, Osmanabad. The audit

   report was shared with the hospital.

v)   West Zone successfully conducted Maharashtra State members meeting cum CME at

   PBMA's HV Desai Eye Hospital, Pune. 45 persons from Maharashtra state attended.

vi)   Quality Assessment was done at the Tulsi Eye Hospital in Nashik

vii)  Quality review was conducted at the Lions Club of Durgapur Welfare Trust 



VISION�2020:�The�Right�to�Sight�-�INDIA Annual Report 2024 13

viii)  Quality review was conducted at Lions Club of Karimnagar Charitable Eye Hospital .

ix)   Quality assessment was conducted at Lions Club of Bankura Welfare Trust.

2.3 ANNUAL CONFERENCE 

VISION 2020: The Right to Sight – INDIA successfully organised its 16th Annual Conference on 6-7 July, 2024 at Christian Medical College and Hospital, 

Ludhiana, Punjab. Over 600 delegates from across the country participated in the conference.

Eye hospitals from across the country and VISION 2020 INDIA's 170 members hospitals came together along with public health research institutions and 

international NGOs working in eye health. The scientific program was developed in such a way that deliberations will help in creating a road map for 

achieving our mission of universal eye health considering the lessons learned over the last two decades.
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3. CONSOLIDATE
Throughout the year, under the "Consolidate" objective, the following activities were undertaken

1.1 LAUNCH OF ODISHA STATE EYE HEALTH NETWORK (OSEHN) 

  The official launch of Odisha State Eye Health Network (OSEHN) cum capacity building

   program in Bhubaneswar in July 2023. Eighty-three participants from across the Odisha

   participated. The program was officially launched by the government officials including the

   State Program Officer. The capacity building session was conducted by Dr Asim Sil and 

  Dr Uday Gajiwala that focused on OT protocols and patient safety taken from the Cataract

   management manual of VISION 2020 India.

1.2 STATE UNIVERSAL EYE HEALTH NETWORK IN THE STATES OF BIHAR, JHARKHAND,

   HARYANA AND PUNJAB

I)   VISION 2020 INDIA in collaboration with Sightsavers India conducted the Jharkhand State

   Universal Eye Health Consultation in Ranchi. The consultation was focused to bring the

  NGO & Private Sector Eye Care providers in the state together to discuss the areas of

  mutual cooperation, strategic engagement, institutional productivity, eye health

   leadership and governance issues in the state, policy engagement priorities and ways to

   delivering equity & quality in universal eye healthcare. 41 people from 40 eye hospitals from

  across the State participated.
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ii)   VISION 2020 INDIA in collaboration with Sightsavers India conducted the Bihar State

   Universal Eye Health Consultation in Patna. The consultation was focused to bring the

   NGO & Private Sector Eye Care providers in the state together to discuss the areas of

   mutual cooperation, strategic engagement, institutional productivity, eye health

   leadership and governance issues in the state, policy engagement priorities and ways to

   delivering equity & quality in universal eye healthcare. 53 people from 29 eye hospitals

  from across the State participated.

iii)   State eye health network consultation held in Chandigarh for Chandigarh, Haryana and

  Punjab.  A total of 55 people participated in it.

iv)   Core committee of West bengal and CEO participated in the meeting held in Kolkata with

  West Bengal government. The objective of this meeting were – (a) support and 

  compliment the policies and schemes of the state program and (b) discuss and inform

  the challenges in the program implementation to the government and other

  stakeholders and coordinate for viable solutions.
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v)   Discussion held with CBM team (Mr Ravi and Mr

   Madhavan) regarding forming the core committee for

   Karnataka state eye health network. It was agreed to

   send the invite to RIO (Dr Sujatha Rathod), state

   NPCBVI cell (Dr Shyamasundar) to be part of the core 

  committee.

1.3  ZONAL MEETINGS 

I)   Letters introducing the Madhya Pradesh core

   committee were sent to the officials of Madhya Pradesh

   government. 
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ii)  CEO participated in the online meeting held by the Core Committee of Odisha State Eye

  Health Network. Several important issues were discussed, and plans for next 4 months

  were agreed. 

iii)  The 3rd Core Committee meeting of West Bengal State Eye Health Network was held. 

iv)   CEO had a meeting with Atul Kapoor and Lorraine Misquith, SightLife and Anshu Taneja,

   VisionSpring on potential State Consultations in Haryana, Punjab and Himachal

   Pradesh.

v)   CEO had a discussion with Atul Kapoor, Lorraine Misquith and Patrick Emery SightLife for

   the North Zone Issues and also discussed the PPP for PEC visit to Jalsa.

vi)   The North Zone zonal meeting took place at the Venu Eye Institute & Research Centre in

   New Delhi. 
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Action Points Emerged From the North Zone Meeting:

STATE MEETINGS

There is a need to conduct state-wise meetings in the north-zone but 

considering the limited number of members in the North-zone, it will not 

be practical.

STAKEHOLDER ENGAGEMENT

There is a need to invite RIOs, SPOs, MDNHM and other relevant 

stakeholders to these meetings to raise awareness of critical issues. A 

policy engagement group is being formed which will focus on issues such 

as optometrist vacancies in CHCs, and tissue reimbursement for 

treatments, etc. It was suggested that we should initiate the 

engagement with the government with soft efforts and later on after 

building rapport move towards bigger challenges.

STATE ALLIED HEALTH COUNCILS

These councils have not been formed in many of the states. Thus, the core 

committees shall take up this at state level and engage at policy level to 

ensure such councils are formed. The Councils are expected to provide 

accreditation to the local training institutions which will ensure smooth 

functioning of allued health courses in the state. 

 There can be a session on CMC Ludhiana conference on Vision Centres

  and FCRA subject

 There is a need to improve the number of member hospitals of the 

 north-zone. It was suggested to introduce the concept of 'one

  member- one referral' to improve the number.

 It was also suggested that there is a need to enhance the north zone

  member hospitals participation in the meetings of VISION 2020: The

  Right to Sight- India. 

vii)  The 6th core committee meeting of Odisha was held. Important

   decisions include opening a local bank account, registration of the

   network under Trust act, 2 capacity building programs in a year for

  the network members. One of key decisions taken in this meeting is

   to include an agenda item in the 81-board meeting of VISION 2020 

  India to discuss the proposals coming from the state network

   towards opening a bank account and registration under Society or

   Trust.
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viii)  3rd Core Committee meeting of Madhya Pradesh held. Agreed to develop eye

   health directory, plan for capacity building activities and advocacy to start

   bachelor's degree in optometry course in the state.

ix)   1st core committee of Jharkhand was held. It was an introductory meeting and set

   the role clarity of the core committee. Chair and member convener will be elected in

   the next meeting.

x)   Members meeting of Jharkhand and Bihar was conducted. An update on Core 

  committee meetings held in December was provided. Issues like mandatory mobile

  number in NPCBVI HMIS, strengthening state networks, engaging RIOs & AIIMS

   were discussed.

xi)   3rd core committee of Jharkhand was held online. The session began with

   the introductory session of the members followed by key discussions.

   Action points included forming state eye-health directory, forming a

   Google survey, meeting with Jharkhand rural officials etc. 

xii)  West Zone successfully conducted Maharashtra State members meeting cum

   CME at PBMA''s HV Desai Eye Hospital,, Pune.. 45 persons from Maharashtra state

   attended.. The CME session was also organized in the afternoon that covered -

   New Requirements under FCRA,, Good practices in Finance Management by Mr

   TV Balasubramanian and Cataract surgery in corneal disorder cases by Col. (Dr..)

   Vijay Sharma, Professor and HOD, Dept. of Ophthalmology, Armed Forces

   Medical College, Pune.
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4.  SYSTEMATIZE

Several activities were taken place under the objective 'Systemise'. Here 

are the following: 

I) CEO and Program Manager participated in the dissemination and

  brainstorming workshop that focussed on strategies that enhance

  women and girls access eye health, at Dr RP Centre, AIIMS



VISION�2020:�The�Right�to�Sight�-�INDIA Annual Report 2024 22

5. COORDINATE

To foster strong and collaborative relationships among stakeholders, 

including the government and industry, we strongly focus on the objective 

of "Coordination". As part of this effort, the President, CEO, and the 

Programme Manager visited member hospitals across the country 

I)   KLSM Rotary Eye & ENT Hospital

II)   HV Desai Eye Hospital

III)   Sewa Sadan Eye Hospital

IV)   Aravind Eye Hospital

V)   Mahatme Eye Bank and Hospital

VI)  JPM Rotary Eye Hospital 

VII)  Trilochan Netralaya

VIII)  Mahanadi Netra Chikitsalaya of Lepra Society

IX)  Bliss Foundation

X)   LVPEI
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6. ADVOCATE
Focus areas under the objective 'Advocate' include:

-  Promoting collective, evidence-based advocacy among members

-  Developing policies that encourage innovation in strategies, systems,

 processes, and protocols

- Enhancing media engagement

-  Sharing the strategic plan with members and stakeholders

The following objectives were achieved: 

· CEO and Programme Manager, VISION2020 INDIA had a meeting with

  RP Centre, AIIMS, and CBM India on Special Interest Group on Inclusive

  Eye Health. The meeting was to understand the progress made so far

 and further how the group will function on its own and build relations with

  Govt. stakeholders.

 A policy engagement group meeting was held with the focus group

  members. The second meeting held was to discuss how to move forward

  as the focus group on policy engagement.The team also decided on key

  action points like advocating with NPCBVI to conduct RAAB surveys

  across the country every 3-5 years.
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CEO visited RP Centre for a meeting with Addl DDG, NPCBVI. · VISION 2020 INDIA participated in technical session at AIOC 2023,

 Cochin, Kerala. The session focused on 'Cluster Endophthalmitis'. The

 technical session saw eminent speakers, introductory talks and panel

 discussion.

· A policy engagement group meeting was held

  between Dr. Rajesh Saini, Dr. Elesh Jain, Dr. Umang

  Mathur and Dr. Praveen Vashist to form a policy

 engagement group to take up key policy level issues in

  eye care. VISION 2020 INDIA technical session was held in AIOS, Kolkata. 
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7. OTHERS
1.   Executive Committee meetings held on 5th April, 2023, 7th June, 2023, 4th September

   2023, 4th December 2023, 11 January 2024 and 4 March 2024.

2.   78th Board meeting held at Sightsavers, Delhi on 16th June, 2023.

3.  79th Board meeting held at Gomabai Netralaya, Madhya Pradesh on 25th August, 2023.

4.  80th Board meeting held at LVPI, Hyderabad on 16th December, 2023.

5.  81th Board meeting held at AIOS, Kolkata  on 15th March, 2024.

6.   Elections for Board of Management held online, and results were declared on 

  10 August.

7.   The 19th General Body Meeting was held at Gomabai Netralaya, Madhya Pradesh. 

8.   CEO communicated to the Board that the FCRA renewal application had not been

   refused.

9.   Cash Flow statements and Admin ratios under FC was reviewed by President and

  Treasurer

10.   The President, VISION 2020: The Right to Sight- India visited the Secretariat office. The

   draft program plan and budget for FY 2024-25 was discussed, and the same was

   modified based on the feedback received from the President.
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8. BALANCE 
SHEETS
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