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Policy engagement remains one of our main focus areas of work, and this year we 
were successful in collaboratively coordinating jointly with the government, eye care 
industry and AIOS in reducing the GST on all IOLs from current 12% to 5% level with 
effect from 18 July, 2022. Also, submitted representation on Cataract Grant-in-aid to 
the Joint Secretary-NPCB&VI and the Hon’ble Minister of Health and Family Welfare, 
Govt. of India. Such engagement efforts continued with submitting representation 
to Chair-Interim Commission for Allied and Healthcare Professional Act requesting it 
to include VISION 2020 INDIA in the Implementation of The National Commission for 
Allied and Healthcare Professional Act. 2020. 

VISION 2020 INDIA has conducted webinars, capacity building programs and quality 
reviews for its member hospitals and have participated in national and international 
conferences. Another notable development has been seen towards the cataract 
outcome registry which has been launched across its members network that help in 
outcome quality monitoring.

We thank all our members for supporting us in all our endeavours. We would 
especially like to thank our corporate advisory board members and INGOs with whose 
constant support we have been able to make much of our programmes possible. Their 
contribution towards improving eye health in the country is truly laudable.

R N Mohanty
President

Phanindra Babu Nukella, Ph.D.
CEO

EXECUTIVE SUMMARY



VISION 2020: The Right to Sight – INDIA (VISION 2020 INDIA) is a registered not-for-
profit national forum and is a key driver of the global initiative of the World Health 
Organization (WHO) and International Agency for the Prevention of Blindness (IAPB) 
for reducing avoidable visual impairment. It is a collaborative effort of INGOs, NGOs, 
eye care organisations in India and the Government to coordinate and advocate for 
improved eye care programs; to gain and share knowledge and together develop 
solutions to achieve quality, comprehensive and equitable eye care. The Board of 
Management comprises 17 members.

VISION

Mission

 ▶	� An India free of avoidable 
blindness

 ▶	� Where every citizen enjoys 
the gift of sight

 ▶	� And the visually 
challenged have enhanced 
quality of life.

To work with eye care organisations in 
India for eliminating avoidable blindness 
by provision of equitable and affordable 
services as well as rehabilitation of 
visually challenged persons through 
the development of promotion of best 
practices with a special emphasis on the 
poor and marginalised section of the 
society and underserved areas.
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Introduction: The year 2022-23 essentially focused on upscaling the activities aligning with 
the VISION 2020 INDIA Strategic Plan, the year saw important developments in networking 
and stakeholder relationship building with the Zonal Meetings, State Universal Eye Health 
Consultations, Quality Reviews and drafting advocacy representations. The 16th Annual 
conference “Leave No one Behind” held in Siliguri saw an overwhelming participation of 950+, 
and provided an excellent platform for discussion, networking and contributing towards 
improving the eye care in the country. 

Under the knowledge hub activities with monthly webinar and capacity building programs to 
benefit the member hospitals. 

UNIVERSALIZE
To demonstrate Universal Eye Health Coverage with Integrated People Centered Eye Care 
focusing on primary eye care, including specific target populations, and with specific intention 
of ensuring equity. During this quarter under the objective “Universalize” the following activity 
has been conducted: 

1.	 Meetings
☑☑ CEO participated in the Strategic Planning meeting organized by SightLife where 

the Strategy for SightLife up to 2030 was deliberated. Other stakeholders like 
Sightsavers, CBM, Mission for Vision, Dr Shroff’s Charity Eye Hospital, Sitapur Eye 
Hospital etc. had also participated and contributed.

☑☑ CEO, VISION 2020 INDIA participated in an event organized by HOYA Lens and   
India Vision Institute, for vision screening of school children in Delhi.
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☑☑ CEO participated in the 3rd Leadership Exchange on Public Private Partnerships 
for Clear Vision India, and shared his thoughts and ideas as one of the panellists 
for a session on Refractive Error Among Children.

☑☑ CEO participated in the partners summit organised by Mission for Vision in 
Mumbai. Panel discussions on Technology, Human resources and Affordability 
were held and key action points had emerged. 

☑☑ CEO, Manager-Resource Mobilization and Program Outreach and Program 
Manager participated in Vision and Road Safety Conference (VARS) organised 
jointly by IVI, Sightsavers, Mission for Vision and VisionSpring. 

☑☑ CEO shared his thoughts and ideas as a panellist in a session on Eye Health and 
SDG 11 Sustainable Cities and Communities organised by India Vision Institute 
(IVI).

☑☑ CEO participated in a webinar on “How to get your Board to do better” organised 
by Governance Counts. 
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2. 	 Knowledge Hub activities 
2.1 	�� Webinars: VISION 2020 INDIA hosted monthly webinars on various topics pertaining to 

the eye care sector. 

The topics covered: 

☑☑ Compliance of spectacle wear among school children, Low vision and 
Rehabilitation, 

☑☑ PPP primary eye care – a few current models, 

☑☑ Education Series on Trends in Spectacle lens dispensing, 

☑☑ How do we strengthen outreach of vision centers

☑☑ Engaging community-based volunteers and stakeholders in demonstrating 
universal eye care health coverage, 

☑☑ Usage of Mobile Applications for improving outreach efficiency and integrated 
vision center monitoring system

☑☑ How to setup a comprehensive Primary Eye Care Teleconsultation Service

☑☑ Strategies to Strengthen Outreach of Vision Centres

☑☑ PoSH

☑☑ Community engagement for promoting universal eye health coverage

☑☑ Retinopathy of Prematurity etc. 
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2.2 	� Primary Eye Care Guidelines: The development of the Primary Eye Care Guidelines is 
an initiative by the Knowledge Hub of VISION 2020: The Right to Sight-INDIA. The manual 
has been developed with the collective efforts and support of the designated technical 
team with their dedicated time, knowledge and expertise. 
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3. 	 Capacity building program 
3.1 	 OT Management

☑☑ Capacity building program on OT Management was organized at Dr Shroff’s 
Charity Eye Hospital and 52 people participated across our member hospitals 
from Odisha, Rajasthan, Andhra Pradesh, Gujarat, Maharashtra, Gujarat, Uttar 
Pradesh, West Bengal, Assam, and Bihar. 

 

	 The objective of the program was to enhance skills and knowledge of the OT 
staff with practical exposure to evidence based good practices with an overall 
aim of improving patient safety and hospital quality systems. The program was 
essentially focused for Quality managers, OT Technicians, Nursing staff working 
in OT, OT in-charge and administrator.

 

3.2 	 Ophthalmic Equipment Maintenance

☑☑ Skill building program on Ophthalmic Equipment Maintenance was organized at 
Sankara Nethralaya, Chennai and 51 people across 21member institutions from 
Andhra Pradesh, Uttar Pradesh, Uttarakhand, Delhi, Gujarat, Maharashtra, Kerala, 
Tamilnadu, Rajasthan, Bihar and Odisha have participated. 

	 The objective of the program was to build the capacity of the member hospital 
staff involved in the maintenance of these equipment enabling efficiency and 
optimal utilization of human resources. The program was essentially curated for 
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biomedical engineers, optometrists, equipment maintenance staffs, OT staff and 
anybody who is in-charge of maintaining the smooth functioning of day to day 
out-patient department and operation theatre management.

 

 

3.3	 Quality reviews

As an initiative of knowledge hub, VISION 2020 INDIA conducted Quality review assessments for 
its member hospitals. The review is conducted by the quality expert and focuses on the quality 
aspects (clinical as well as non-clinical such as OT, Infection control systems, OPD, tele-set up 
systems etc.), and debriefing the management, and provide them a report of recommendations 
of improvement and interacts with staff and make his/her observations.  The following quality 
review assessments were conducted: 

☑☑ RR Lions Eye Hospital, Palakol, Andhra Pradesh

☑☑ Divine Eye Foundation (Paramahansa Yogananda Netralaya), Andhra Pradesh

☑☑ Saishree Eye Hospital, Dhenkannal, Odisha

☑☑ Trilochan Netralaya, Sambalpur, Odisha

☑☑ Jawaharlal Rohatgi Smarak Netra Chikitsalaya, Kanpur, Uttar Pradesh

☑☑ Lions Club of Jamalpur Welfare Trust, West Bengal

☑☑ Divyajyoti Trust, Mandvi, Gujarat
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3.4	 Annual Conference

VISION 2020: The Right to Sight – INDIA successfully organised its 16th Annual Conference 
“Leave No one Behind” on 2-4 September, 2022 at Siliguri Greater Lions Shri VidyaSagar Oswal 
Eye Hospital. 

Nearly 950 delegates from a total of 50 organisations from across the country participated in 
the conference.
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Over the years, VISION 2020: The Right to Sight – INDIA’s annual conference has created a niche 
for itself as one of its kind of conference in community ophthalmology. It offers an excellent 
platform for discussion, networking and contributing towards improving the eye care in the 
country. 

The conference was formally inaugurated in the evening of 3rd September, 2022 at Siliguri 
Greater Lions Shri VidyaSagar Oswal Eye Hospital by Dr. V K Paul

NITI Aayog Member who talked about working in synergies with the government for eye care.

This year’s conference had a Pre-Conference Workshop On Quality & Accreditation – NABH 
Session on 2nd September, a day before the beginning of the 16th Annual Conference the 
Vision2020: The Right To Sight India National Conference.

The programme was facilitated by Pravakara Kumar, Quality Manager at Siliguri Greater Lions 
Eye Hospital, the host organization for the Vision 2020: The Right to Sight India National 
Conference from September 3rd-4th, 2022

The scientific program saw roster of renowned speakers, the two-day program of the 16th 
annual conference offered five tracks and a common session. The sessions were led by some 
of the experts in eye care namely: Dr GVS Murthy, Dr Santosh Kraleti, Dr Padma Paul, Dr Sankar 
Sengupta, Dr Praveen Vashist etc and others. We also saw speakers from government sector 
namely Dr Promila Gupta, Dr Rajesh Hans along with a good mixture of speakers from NGOs 
and organizations who are experienced in the eye care sector and is dedicatedly involved in 
community ophthalmology.

The tracks for the conference were: 

☑☑ Synergies and strategies for comprehensive inclusive eye health

☑☑ Quality and Sustainability in eye care

☑☑ Innovative approaches to reach the unreached



13

VISION 2020: The Right to Sight-INDIA

☑☑ Skill enhancement for Allied Ophthalmic Professionals

☑☑ Sharing Knowledge Repository: Towards organization’s sustainability & growth

 

 

Every year VISION 2020 INDIA recognises its member hospitals for their exemplary work in 
the field of eye care. This year, we had four awards and the following institutions have been 
recognised with felicitation ceremony.

☑☑ Shri. G.D Agrawal Gomabai Netralaya Award: LEPRA Society

☑☑ Dr. Jordan Kassalow VisionSpring Award: India Vision Institute

☑☑ Lotus Award: Sewa Sadan Eye Hospital

☑☑ S.N Shah Award: CL Gupta Eye Hospital

 



14

VISION 2020: The Right to Sight-INDIA

 

Consolidate
To demonstrate consolidation of resources – work through Government infrastructure. 

During this quarter under the objective “Consolidate”, the following activities have been 
conducted:

1.1 	 State Universal Eye Health Network in the states of Odisha 

VISION 2020 INDIA jointly with Sightsavers India conducted the state consultations in Odisha, 
Madhya Pradesh, West Bengal. And such consultations were also conducted in Gujarat jointly 
with VISION 2020: The Right to Sight Gujarat State chapter, while it was conducted jointly with 
CBM in Karnataka. These consultations focused to bring the NGO & Private Sector Eye Care 
providers in the state together to discuss the areas of mutual cooperation, strategic engagement, 
institutional productivity, eye health leadership and governance issues in the state, policy 
engagement priorities and ways to delivering equity & quality in universal eye healthcare. As a 
result of state consultations, the Core Committees have been formed in Odisha, West Bengal 
and Madhya Pradesh and are conducting periodic core committee meetings. 

Odisha State Universal Eye Health Network West Bengal State Universal Eye Health Network
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Karnataka State Universal Eye Health Network Gujarat State Universal Eye Health Network

 

Madhya Pradesh State Universal Eye Health Network

1.2	 Zonal Meetings

VISION 2020 INDIA conducted Zonal Meetings to discuss the zone specific and members’ issues. 
The meeting focused on discussing VISION 2020’s work in policy engagement and member 
strengthening, the member institutions discussed their specific issues and drew action plan 
to work. The following zonal meetings were conducted: North, West, North-east and Central.  

North-east Zonal Meeting Central Zonal Meeting
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North Zonal Meeting West Zonal Meeting

 

1.3 	 Primary Eye Care

☑☑ CEO had a discussion with the Globe Eye Foundation, Nayonika Eye care 
Charitable Trust and MM Joshi Eye Institute on PPP models for Primary Eye Care. 
The discussion focused on members’ interest in such models in Karnataka.

☑☑ CEO and Programme Manager had the meeting at RP Centre with Dr. Praveen 
Vashist, RP Centre, AIIMS, Atul Kapoor, SightLife, Anshu Taneja, VisionSpring, Dr 
Shalinder Sabherwal, Dr. Shroff’s Charity Eye Hospital. The meeting discussed on 
the current models by RP Centre and Dr. Sroff’s Charity eye hospital with regards 
to primary eye care. 

SYSTEMATIZE
During this quarter under the objective “Systematize” the following activities have been 
conducted:

☑☑ Cataract Outcome Registry went live on VISION 2020 website and made available 
for the member hospitals to take the benefits. 

☑☑ 13 Hospitals signed up for the registry and 3 hospitals have started uploading 
their data. 
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☑☑ Observed World Glaucoma Awareness week from 12-18 March, 2023 with 
awareness videos on social media by Dr. Shroff’s Charity Eye Hospital and Aravind 
Eye Hospital.

 

COORDINATE
To bring together a harmonious and efficient relationship with each other, with Govt and 
Industry. During this quarter under the objective “Coordinate” the following activities have 
been conducted:

CEO and Programme Manager visited the following members hospitals in Odisha, New Delhi, 
Haryana, Hyderabad, Madhya Pradesh and Kerala. 

☑☑ Al Salama Eye Research Foundation

☑☑ Ahalia Foundation Eye Hospital

☑☑ S.S.M Eye Research Foundation

☑☑ VASM Charitable Trust (Eye Microsurgery & Laser Centre)

☑☑ Little Flower Hospital & Research Centre

☑☑ Dr Shroff’s Charity Eye hospital and Bhajanpura Vision Centre

☑☑ Arunodaya Deseret Eye Hospital
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☑☑ Niramaya Charitable Trust

☑☑ JPM Rotary

☑☑ Kalinga Eye Hospital

☑☑ Melvin Jones Lions Eye Hospital

☑☑ Ram Reddy Lions Eye Hospital, Mahabubnagar

☑☑ Catholic Health Association of India, Secunderabad

☑☑ MS Reddy Lions Eye Hospital, Mouli-ali

☑☑ Ramdeverao Hospital, Kukatpally

☑☑ Balanagar Lions Eye Hospital, Balanagar

☑☑ Sewa Sadan Eye Hospital 

☑☑ Vision Academy

The visit was focused to understand the functioning, service delivery and outreach programs 
of the hospitals along with brief interactions with CEO, Chief Medical Directors, Chairman and 
Hospital Administrators. The visit brought up different areas where the member hospitals need 
support.  
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Advocate
☑☑ Emphasis on collective, evidence-based advocacy by the members 

☑☑ Policy that will facilitate innovations in strategies, systems, processes, and 
protocols

☑☑ Stronger media involvement 

☑☑ Disseminate Strategic plan to the members, stakeholders

During this quarter under the objective “Advocate” the following activities have been conducted:

☑☑ VISION 2020 INDIA participated in the technical session at AIOS in Mumbai. The 
session focused on “Inclusion in Eye Health” and 24 people participated.
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☑☑ VISION 2020 INDIA submitted representation to increase Grant-in-aid for NGOs 
to the Joint Secretary-NPCB&VI and the Hon’ble Minister of Health and Family 
Welfare, Govt. of India.

☑☑ CEO endorsed the proposal of IAPB and global eye care sector community to the 
United Nations Secretary-General that he appoint a Special Envoy on Vision to 
support his office and the World Health Organisation in mobilizing national action 
and political commitment on vision and eye health; raising public awareness, 
tackling issues such as the stigma associated with eye health; and promoting 
cross-sector partnerships in order to improve access to eye care services for all.

☑☑ CEO and Programme Manager participated in World Sight Day celebration hosted 
by Little Flower Hospital & Research Centre, Angamaly, Kerala in collaboration 
with Kerala State Ophthalmological Society. 
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☑☑ VISION 2020 INDIA submitted representation on “Increase the grant aid-in-aid 
for cataract surgeries” to Dr. Mansukh Mandaviya, Hon’ble Minister of Health and 
Family Welfare, GOI. 
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☑☑ VISION 2020 INDIA submitted a representation to Joint Secretary NPCB on Public-
Private Partnership for Primary Eye Care under NPCB&VI. 
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☑☑ bmitted to Dr. Manohar Agnani, IAS, Additional Secretary, and Chair-Interim 
Commission for Allied and Healthcare Professional Act requesting inclusion of 
VISION 2020 INDIA in the Implementation of The National Commission for Allied 
and Healthcare Professional Act. 2020. 
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☑☑ Submitted a proposal to the Hon’ble Minister of Health and Family Welfare, 
Govt. of India to enact government policy on grant-in-aid to eye banks for tissue 
utilisation. This is a representation jointly signed by AIOS, EBAI, SightLife and 
VISION 2020 INDIA.



25

VISION 2020: The Right to Sight-INDIA

☑☑ CEO participated in a meeting organised by NPCB&VI on Prime Minister Cataract 
backlog free India where SPOs from all stated had participated. CEO made a 
presentation on “NGO perspective of NPCB&VI”. A total 75 people participated. 
Key advocacy issues were presented for the attention of Joint Secretary-NPCBVI.

☑☑ GST Council reduced GST on all IOLs from the current 12% to 5% level with 
effect from 18 July. VISION 2020 INDIA, AIOS and industry associations made 
representations requesting Ministry of Finance to reduce GST on IOLs. VISION 
2020 INDIA also attended two GST council meetings in the past to this effect.

☑☑ CEO had a meeting with Mr Vikram Limsay, CEO & Principle Consultant, Helicon 
consulting firm. The discussion focussed on how to address refractive error at the 
bottom of pyramid and its social and commercial implications. 

☑☑ CEO, Dr Praveen Vashist and Dr Promila Gupta met the Joint Secretary-
NPCBVI, and discussed about involving VISION 2020 India in the advisory 
committee. Joint Secretary agreed to involve VISION 2020 India in the 
committee and also agreed to provide the Foreword for Primary Eye Care 
Guidelines.

OTHERS
☑☑ 12 Executive Committee meeting were held from April 2022 to March 2023. 

☑☑ 74th Board Meeting was held on 10 June, 2022.

☑☑ 75th Board Meeting was held on 2 September, 2022. 

☑☑ 76TH Board Meeting was held on 9 December, 2022. 

☑☑ 77th Board Meeting was held on 17 March, 2023. 





AUDIT 
REPORT
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Building No. 36, Flat no. 105, 1st Floor, DDA Community Centre, 
Zamrudpur, Kailash Colony, New Delhi- 110048

E-mail: info@vision2020india.org, 
Website: www.vision2020india.org

Office: +91 966 707 88 66


