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Eye Care for All - the 12th Annual Conference of  

VISION 2020: The Right to Sight – INDIA  

focussing on community ophthalmology was held on  

4 & 5 June 2016. The two day national conference was 

kindly hosted by PBMA’s HV Desai Eye Hospital, Pune, 

Maharashtra.  

 

The conference aimed to serve as a unique platform 

and to bring together  people from different sectors - 

non-governmental, government and private.  

Participants included Ophthalmologists, optometrists, 

practitioners, program managers, planners, and other 

service providers all with a common commitment to the goal of prevention of  

blindness; to offer an opportunity for sharing, learning and interacting with 

others towards this mission. 

 

The conference was successful. It convened nearly 600 participants from 

across the country bringing together senior government officials from the 

Centre and State health ministry, policy makers, heads of eye hospitals,  

allied organisations, ophthalmologists, optometrists, hospital managers and 

other important cadre who are the backbone of an eye hospital.  

 

The 22 sessions in 5 tracks of the conference were invigorating and  

stimulating. And the environment outside the session rooms was no less 

 vibrant where session talks were further discussed, ideas exchanged, meet-

ings with INGO representatives promising into a possibility of a new  

partnership or just churning out of new ideas. At the conference venue, the 

atmosphere was palpable.  
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 Some highlights of the conference:  

 A free- wheeling interaction with the Joint Secretary, NPCB, Ms Dharitri 

Panda, where she outlined areas in which the national programme was 

focussing and also responded to several questions by members.  

 The unveiling of a special  Sightsavers logo on their 50years in India at 

the inauguration  

 Talk by CEO of Health Sector Skill Council and this takes importance in 

today’s emerging scenario of building skills and collaborating of all allied 

sectors for an improved health care in the country 

 Fruitful association of Poona and Maharashtra ophthalmic  
Societies 
 

 Very encouraging participation of government representatives 

“ I applaud VISION 

2020 for organising  

this conference  

promoting eye care 

for all involving all  

stakeholders 

especially the  

government”  

 

Ms Dharitri Panda 

Joint Secretary,  

NPCB 

 

Great show by 

Col Deshpande 

indeed. Glad I 

could make it” 

 

Atul Kumar 

Chief, Dr R P 

Centre, AIIMS 



The annual conference is the flagship event of VISION 2020 – INDIA. It was 
established as a platform for sharing experiences and networking and  
continues to grow in that direction.   
 
The broad aim of the conference is:  

  

 increasing the capacity of eye care fraternity towards meeting the goal 

of reducing visual impairment   
 

 creating networking opportunities and overall atmosphere of   

         grading knowledge and technology use  

 

 share experiences and good practices in the area of eye health 

         for better planning and implementation of eye care services  
 

The tracks for this year were:   

Leadership and Service Excellence  

Eye Care Delivery to the Unreached  

Improving the Patient Outcomes in Cataract Surgery  

Skill Enhancement for Optometrist/ Ophthalmic  

Assistants  

 
 

The Common Session featured: 

 Dr Promilla Gupta, DDG (O), NPCB, Govt. of India talking on “Partnership 
– the key factor to make NPCB mission achievable” 

 

 Dr D Ramamurthy on a SWOT analysis of Indian ophthalmology and  

 

 Mr RD Thulasiraj taking us through his very rich experience of outreach 
Programme. 

  

It is always interesting and refreshing to get inputs and insights from outside 

the eye care fraternity. This year, conference saw participation from: IBM,  

Cognizant Technology Solutions talking on Human Resource. We were  

fortunate to have a very senior official from Alcon, India to share his views on 

their Phaco development programme.  

 
Poona Ophthalmological Society and Maharashtra Ophthalmological Society 

associated for the conference and had a strong presence and participation and 

shared their rich experience and perspective. We are thankful to the President 

and Secretary of the Societies to grace the conference.  

The conference also saw strong participation by the District Programme Officers 

of the State Blindness Programme, Maharashtra and also ophthalmic officers 

from the State.  
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    INTRODUCTION  

 S U M M A R Y   

 

“Great to see 

this gathering 

where I had an 

opportunity to 

present on skill 

building & 

healthcare”  

 

Mr Ashish Jain, 

CEO, 

Healthcare 

Sector Skill 

Council  

 

“This conference 

was the right  

gathering for 

achieving the 

task of equitable,  

accessible way of 

eliminating  

Blindness” 

 

Dr Promilla Gupta 

DDG ( O)  

NPCB, GoI 



The Free Paper track fea-

tured 25 presentations.  

For optometry  

presentation Ms Anitha 

Aravind from Ratan Jyoti 

Netralaya got the best 

papers memento  

 

For outreach  

presentations  5 memen-

toes were given 

 

Mr Sanil Joseph, LAICO 

Dr Suneeta Dubey,  

Dr Shroff’s Charity Eye 

Hospital 

 

Dr Rajesh Saini, Sewa 

Sadan Eye Hospital 

Mr Harish Kumar, OEU 

Dr Vasundhra Misra 

Dr R P Centre, AIIMS 

The official inauguration of the conference was held on the evening of 4th June 

at the HV Desai Eye Hospital’s auditorium. The inauguration had a galaxy of 

eminent personalities. The chief guest for the occasion was  Dr. S. B. Mujumdar, 

Founder and President, Symbiosis International University and guests of honour 

were: Mr Nitin Desai, Chairman, PBMA & Desai Brothers; Mr Rajiv Bajaj,  

Managing Director, Bajaj Auto; Dr Promilla Gupta, DDG (O), NPCB;  

Mr N P Pandya, President, PBMA. We were glad to have the presence of  

Dr Sadhana Tayade, SPO, Maharashtra; Dr Salil Gadkari, President,  

Maharashtra Ophthalmic Society, Dr Sanjay Shah, President, Poona 

Ophthalmic Society, Dr Sara Varughese, President, VISION 2020 –  

INDIA and Mr Phanindra Babu Nukella, CEO, VISION 2020—INDIA.  

 

The inaugural programme was an occasion to honour and celebrate  

the contribution of individuals and organisations towards the mission of  

reducing visual impairment. In  order of things to honour “a guru”,  

a mentor, Mr D Nagarajan from Seva Foundation was felicitated with a  

Memento and shawl. “ We must respect our peers and express our  

gratitude towards them”, said Col Deshpande, Chief Medical Director,  

H V Desai Eye Hospital. 

 

This is a year when Sighsavers is celebrating its 50 years of service  

in India. The inauguration saw the unveiling of the logo to mark the  

occasion and felicitation to Sightsavers, India represented by Mr RN Mohanty.  

  

 

We had an overwhelming response to free paper presentation. It was decided to 

introduce a separate track for these free papers to discuss them under Sharing 

knowledge repository: towards organisation’s sustainability & growth 

(ORAL PRESENTATIONS). 

 

VISION 2020 – INDIA has constituted two awards to recognise the exemplary 

work by organisations: Shri Dharamsey Nansey Oman Award for Outstanding 

High Quality High Volume Comprehensive Eye Care Service Delivery instituted in 

2012 and Shri SN Shah Award for Equitable Eye Care initiated in 2013.   

The selected organisations are presented the awards at the conference.  

 

In 2014, Dr G N Rao gave a grant for initiating a Travel Fellowship to sponsor 

students to attend the conference. Thanks to this grant we were able to  

sponsor 10 students for the conference.  

 
We are also thankful to Seva Foundation for giving us a generous grant to  

sponsor participation of member organisations based in remote rural areas.  

The grant enabled us to sponsor 5 organisations for the conference.  
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      CONFERENCE INAUGURATION  

Mr D Nagarajan being  

felicitated. Seen along with 

him is his spouse. 

 INTRODUCTION  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inaugurating the conference, Chief Guest for the evening, Dr. S. B. Mujumdar, 

founder and president, Symbiosis International University spoke about the  

challenges faced by people who are blind and how they have overcome the  

challenge to make a mark in their lives. He said that in his university each year 

the MBA programme admits two blind students and “they perform  

better than most of the others.” He exhorted all to take a page from the lives of 

such visually challenged people in the society as an inspiration.  

 

Mr Nitin Desai, Chairman, PBMA welcomed the guests to the conference and was 

hopeful that with everyone’s support it will be possible to reach the aim of  

eliminating avoidable blindness. Mr Desai wished the conference the best.  

 

In an engaging presentation, Mr Rajiv Bajaj, Managing Director, Bajaj Auto drew 

parallel between homeopathy, yoga and leadership and health. He drew inspira-

tion from his personal experience in both the fields to engage the audience in a 

out - of—the box presentation.  . 

 

Speaking at the conference, Dr Sara Varughese, President, VISION 2020 – INDIA 

drew everyone’s attention to the theme of the conference, Eye Care for All and 

the aim behind it being to reach out to the remotest areas of the country – be it  

J & K, north east region; male or female; young or old. She further said that  

VISION 2020 was working towards its mission to take eye care to those who  

cannot afford it and also make it accessible to all. She applauded the effort of the 

host HV Desai Eye Hospital – for a successful conference.  

 

Dr Promilla Gupta, DDG (O), NPCB in her speech said that the conference was the 

right gathering for achieving the task of equitable, accessible way of eliminating 

blindness and encouraged the eye care fraternity present at the inauguration to 

reach out to the farthest corner of the country with their service.  

Appreciating the work VISION 2020 – INDIA was doing providing an enabling  

environment with innovative ideas, she assured the support of the government in 

the endeavour.  

 

Col (retd.) Dr M Deshpande, Chief Medical Director, H V Desai Eye Hospital  

proposed a vote of thanks.  
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( left) Sightsaver’s 50 years logo being unveiled and  RN Mohanty , Sightsavers felicitated by Sara Varughese  ( right)  

S. B. Mujumdar, Founder and 

President, Symbiosis University  

Rajiv Bajaj, MD, Bajaj Auto  

Promilla Gupta, DDG (O), NPCB  



AWARD PRESENTATION  
 
Two awards instituted by VISION 2020 – INDIA were presented at the inau-
gural. This year’s Dharamsey Nansey Award was presented to Pushpagiri 
Vitero Retina Institute, Hyderabad and the SN Shah Award to Udaygiri Lions 

Eye Hospital, Latur.  

 
The awards were selected by three member jury: Mr NP Pandya,  
Mr R D Thulasiraj and Dr GVS Murthy. The Dharamsey Nansey award carries a 
cash award of rupees one lakh and SN Shah award carries a cash award of 
rupees ten thousand.   

 
SCIENTIFIC PROGRAMME   

Led by a stellar roster of renowned speakers, the two-day program of the  

12th annual conference offered four tracks and two common sessions.  One 

common session was a joint one for the leadership and outreach track. Titled 

Eye Care in India – An Update the session’s focus was on government’s 

new Health Policy, which brings a new focus to health care delivery in general 

and eye care in particular. This session aimed to provide current status with 

respect to blindness scenario, opportunities and challenges in eye care  

delivery and current priorities. The conference’s Common Session deliberated 

on a national agenda for eye care.   

 

All the sessions were designed by an expert scientific committee to be highly 

practical and focus on drawing learning and best practices from eye care  

institutions and other related organisations that implemented community  

ophthalmology programmes successfully across the country.  

 

An extra track Sharing knowledge repository: towards organisation’s 

sustainability & growth (ORAL PRESENTATIONS) was added to the four 

scientific sessions to provide an opportunity to present the free papers. These 

papers were spread over two days to include papers on Optometry on  

day 1 and on the 2nd day focussing on outreach. 

 

A two member judge panel marked the papers on certain parameters and 

judged one best paper for optometry and five for outreach. The two member 

panel for optometry papers was: Dr Santosh Moses, India Country Director, 

OEU and Ms Dhivya Ramasami, Senior Faculty, LAICO. For the outreach  

section, the judge panel comprised of Dr Santosh Moses, India Country  

Director, OEU and Dr KV Krishanji, Former Chairman, R.R. Lions Eye Hospital. 
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(Left) Dharamsey Nansey Award was presented to Pushpagiri Vitero Retina Insti-
tute, Hyderabad  |   (Right)  SN Shah Award to Udaygiri Lions Eye Hospital, Latur 

SCIENTIFIC PROGRAMME   

Rajiv Bajaj, MD, Bajaj Auto felicitated 
by Nitin Desai, Chairman, PBMA 

N P Pandya, President, PBMA  

 felicitated by Sara Varughese  

Rahul Deshpande and Kuldeep  Dole  



The Joint Secretary 

spoke about:  

 

Narrowing the gap be-

tween demand and sup-

ply of cornea in the 

country  

 

Working towards clear-

ing the DBSC dues  
 

building stronger RIOs 

and was working to-

wards one RIO in each 

state. 

Exploring the full potential 

of CSR 
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Special Interactive Session with Joint Secretary-NPCB,  
Govt. of India 
 

A special one hour interactive session with the Joint Secretary (JS), NPCB, 

Ministry of Health and Family Welfare, Government of India, Ms Dharitri Panda 

was held at the 12th annual conference. It was an open session where the 

member organisations present could interact with her.  

 

The Joint Secretary, in a first ever such a session, spoke about what the  

ministry was doing to strengthen eye care in the country.  

 

In a free – wheeling discussion which lasted for nearly 60 minutes, the Joint 

Secretary spoke about a number of issues including the pending DBSC dues, 

the need to narrow the gap in demand and supply of cornea in the country 

and further strengthening the partnership between the government and NGOs 

working in eye care.   

 

Regarding the DBSC issues, Ms Panda said that the department had recently 

issued another DO letter to the health secretaries and she was keen to  

clear all the pending dues.  

 

Mr Mohan Hindpur: Payment procedure is tedious and sometimes it takes too 

long while the money is at the district office.   

 

JS: acknowledged that it was a valid point and said that it was a generic  

problem and the number of procedures to be reviewed. She said that the  

department was working on the MIS and suggested that VISION 2020 – INDIA 

can provide suggestions on MIS to NPCB. 

 

Responding on Meenkashi Cundwata’s suggestion on making the manuals 

brought out by VISION 2020 – INDIA in regional languages, the JS requested 

VISION  2020 – India to take a look at the translation of manuals into regional 

languages. Dr Sara added that VISION 2020—INDIA was trying to collect a 

repository of manuals etc  

 

Mr Atul Kapoor: raised a concern regarding the gap in demand and supply of 

cornea in the country.  

 

Dr Ashi Khurana: pointed to the time gap for assessing the eye bank facility. 

 

JS: spoke on her concern about cornea about the gap that was too wide and 
requested the national NGOs to help the government to fulfil this gap.  

 

JS added that the ministry was looking at building stronger RIOs and was 

working towards one RIO in each state. 

 

She spoke about the PPP model and that “we have not explored the full  

potential of CSR. She said that we should have a nexus with the corporate and 

the eye sector.” 

 

Special Interactive Session with Joint Secretary-NPCB 



. 
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This year, the ministry plans to have a meeting with corporate to 

harness the potential of CSR. 

 

Sashi: spoke about the need for a dedicated eye OT in  

government hospitals.  

 

JS said although she agrees that Ophthalmology should be given 

separate rooms but she did not have any ready answers for this 

and the topic needs to be debated.  

 

Archana Bhambal spoke about training ASHA workers: that the 

training manual does not have much content on eye care and if 

the ministry can facilitate the process.  

  

JS: NPCB is writing to the NHSRC to develop  manual on eye 

care. She further said that the ministry is developing the curricu-

lum on optometry and optometrist will be playing a major part in 

that. 

 

On the question of lack of transport in the northeast, JS said that 

there are a number of vehicles and they can be used.  

 

She further said that in district eye hospitals where there are no 

ophthalmologist, but if a NGO is willing to operate in  that  

government hospital where there is no ophthalmology, the govern-

ment will view it positively. 

The ‘women—power’ in eye care in India: from right  Dr Promilla Gupta, DDG, NPCB, GoI |  Ms Dharitri 
Panda, Joint Secretary,  NPCB, MoHFW, GoI |  Dr Sara Varughese, President, VISION 2020—INDIA | Dr 
Sadhana Tayade, SPO, Maharashtra.  

Special Interactive Session with Joint Secretary-NPCB 
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   SCIENTIFIC  SESSIONS 

The Four Tracks of the Conference were:  
 

Leadership and Service Excellence 

 
The focus of the leadership track this year was the imminent topic of  
Human Resource, how to develop empowered workforce, how to fostering 
a culture of delivering high quality of care and also about informed deci-
sion making for better results.  

 
The track also dealt with two current issues through panel discussion.  
One on Managing Technology – how eye care industry is witnessing  
a rapid technological change and are they managing it and the second 
was challenges in delivering eye care in rural regions. Several  
organisations providing eye care services in the rural and remote  
regions face huge challenges and how they overcome it.  

 

Eye Care delivery to the Unreached 

  
The outreach session this year too was the most attended one. It  
focussed on the various components of outreach services:  planning for 
outreach services - human resources, infrastructure, various models and 

practices. To understand the various principles and systems of  

monitoring, its assessment and strengthening to improve eye care  
services through outreach services. Comprehensive approach in outreach 
with a focus on various eye diseases and reaching to the vulnerable  
communities and innovative approaches in outreach. 

 

Improving the Patient Outcomes in Cataract Surgery  

 
This track dealt with all aspects towards improving the patient outcome in 
cataract surgery. Be it improving outcomes in SICS surgery, reducing  
errors & infection Prevention, a debate on all aspects of  infection  

prevention,  the need to design effective training programmes for 

 teaching surgical skills essential for producing good patient or how to 
generate demand for service and the role of technology in community 

based practice.   
 

The last session of this track in ‘Cataract and Beyond’ dwelled on some  
issues on eye donation, quality control in the OT, SICS cataract surgery 
and practice management. 

 

 

Skill Enhancement for Optometrist/ Ophthalmic Assistants  

 
The workshops were based on the hands on training and were focused  
on  ‘Quest for Unaided 2020Biometry Techniques’, ‘Tips & Traps- Pearls  
in Paediatric Refractions’, ‘Beautiful Eyes'-Contact Lens Fitting’,  
‘Double Vision, Double Trouble'-Orthoptics’ and ‘Small Intervention,  
BIG impact'-Low Vision Aids’. The common session’s focus was on  
broadening the scope of paramedics practice.  Around 120 Optometrists 
attended the sessions. Optometry students appreciated the workshops 

where they could get hands on training. 

 

 

 



The objective of the conference common session was to bring in focus certain 
national overarching issues that concern all. Dr Promilla Gupta, DDG, NPCB, 
Ministry of Health and Family Welfare, Government of India;  
Dr D Ramamurthy, President, AIOS; and Mr R D Thulasiraj, Executive Director, 

LAICO were the eminent speakers for the session.  

 

Dr Gupta in her presentation ‘Partnership- key factor to make NPCB mission 
achievable’ emphasised that NGOs play an important role in eradication of 

avoidable blindness in strategic partnership with NPCB (MOHFW). She outlined 

the partnership of NPCB and NGO and how this can be improved to attain the 
mission of NPCB. 

 

‘SWOT Analysis of Indian Ophthalmology’ was Dr Ramamurthy’s topic of  

presentation. In his very engaging talk, Dr Ramamurthy brought forth a  
number of challenges that were faced by the ophthalmology fraternity in  
delivering effective eye care in the country: be it the custom duty on  
equipments; or the use of steroids sold over the counter and used without 

medical advice by consumers and called out to the government to take steps 
to take care of these issues.  

 

He also voiced his concern about the uniform four year mandatory course in 

optometry in offing and the need to retain the two year course to serve the 
rural areas where more qualified optometrist were reluctant to serve.  

 
Mr R D Thulsairaj took the audience through a journey in his presentation on 
‘Quality in Outreach - my experience’. How it all started with Dr V and since 
those days how the community outreach has evolved through incorporating 

the learning.  

 

 
Eye Care in India—an update was a common session for the tracks:  
Leadership and Service Excellence & Eye Care delivery to the  
Unreached. The session’s focus was on government’s new Health Policy, 

which brings a new focus to health care delivery in general and eye care in 
particular. This session aimed to provide current status with respect to  
blindness scenario, opportunities and challenges in eye care delivery and  
current priorities. 
 
All the topics focused on the current scenario with regard to blindness in the 
country:  

                     
Dr Sara Varughese spoke on the ‘VISION 2020—INDIA goals and the way 
forward’, while Dr Praveen Vashist elaborated  on the ‘Blindness Scenario 
in different regions in India: existing data and future survey plans’. 

 
Dr R D Ravindran sharing his experience from Aravind Eye Care Systems 
shared the ‘Challenges and learnings from high volume cataract  
surgical services at ACES’. 
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   Conference Common Session  

Promilla Gupta, DDG, NPCB, 

D Ramamurthy, President, AIOS 

R D Thulasiraj, Ex Director , LAICO  

Eye Care in India – an update 
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Eye Care in India – an update 

Dr Sandeep Buttan brought a focus on primary care in his presentation  
‘Achieving universal eye health: need to focus on primary eye care’. 
While Dr Pormilla Gupta, gave an insight on ‘Initiatives under NPCB towards 
elimination of trachoma in India’. Dr Imtiaz Ahmed presented on a very 

relevant topic on ‘ ‘Economic impact of cataract surgical intervention in 
southern India’. 

 

 

 

 

 

THANKS  

The conference would not have been possible without the able support of : 

The scientific committee: to give their precious time for meetings and coordination and brain 

storming to design the programme. 

 

HV Desai Eye Hospital: headed by Col Deshpande and the team led by Dr Kuldeep Dole. Salute to 

his dedicated team of volunteers who worked round the clock to ensure that all went without a 

hitch.  

 

We thank Seva Foundation for encouraging rural eye care participation.  

 

We thank AIOS, NPCB, Speakers, POS, MOS speakers and not to forget the Chairs, Co Chairs and 

Moderators and all other participants who made the conference vibrant place for learning and 

sharing of ideas. 

 

We would also like to thank the Jury for the awards. 

 

Thank you all.  

 

 

The speakers of this session responding to queries by the audience.  (from left) R D Ravindran, 
Sandeep Buttan and  Imtiaz Ahmad. 

Sara Varughese giving her talk 

Praveen vashist making his  
presentation  
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Conference Common Session
Day – 2, Sunday, 5 June           Venue: Hall A         Time: 10:30-11:30

Conference tRACKS

Conference Programme
a Snapshot

Leadership and Service Excellence 

Eye Care Delivery to the Unreached 

Improving Patient Outcomes in Cataract Surgery

Skill Enhancement for Optometrist/ Ophthalmic Assistants

Sharing Knowledge Repository: Towards Organisation’s Sustainability & Growth (Oral Presentations)

Track

Track

Track

Track

Track

Day - 2, Sunday, 5 June Interactive Session Venue: Hall A

13:00 – 13:30
Interactive Session with the head of 
National Programme for Control of Blindness ( NPCB), 
Government of India

Panel: 

1. �Dharitri Panda, Joint Secretary, NPCB, 
Ministry of Health and Family Welfare, 
Government of India

2. �Sara Varughese, President,  
VISION 2020 – INDIA

3. �Promilla Gupta, DDG, NPCB, GoI
4. Sadhana Tayade, SPO, Maharashtra 

Day 1, Saturday, 4 June Venue
16:00 – 17:00 VISION 2020 – INDIA – Annual General Body Meeting

Hall A
17:15 – 18:30 Conference Inauguration
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VISION2020: The Right to Sight – INDIA
12th Annual Conference

Eye Care for All

Eye Care in India – An Update
Common Session for Tracks: Leadership & Service Excellence and 

Eye Care Delivery to the Unreached

Date: Saturday, 4 June
Time: 09:00 – 10:50�

Venue: �Hall A,  Mamashah Building, 1st Floor, H V Desai Eye Hospital

Session Objective
Government of India is formulating a new Health Policy. This brings a new focus to health care delivery in 
general and eye care in particular. This session aims to provide current status with respect to blindness 
scenario, opportunities and challenges in eye care delivery and current priorities. 

Chair Promila Gupta, NPCB, Ministry of Health and Family Welfare, Government of India  

Co-Chair Sara Varughese, President, VISION 2020 – INDIA 

Moderator Praveen Vashist, Dr RP Centre, AIIMS

Time Topic Speaker

9:00 – 9:15 VISION 2020- INDIA Goals: Current status and way forward Sara Varughese, VISION 2020 – INDIA

9:15 – 9:30 Blindness scenario in different regions of India: existing data 
and future survey plans Praveen Vashist, Dr RP Centre, AIIMS 

9:30 – 9:45 Advocacy for community eye health Col M Deshpande, HV Desai Eye Hospital 

9:45 – 10:00 Challenges and learnings from high volume cataract surgical 
services at Aravind Eye Care System R D Ravindran, Aravind Eye Care System 

10:00 – 10:15 Achieving universal eye health: need to focus on primary eye care Sandeep Buttan, Sightsavers

10:15 – 10:30 Initiatives under NPCB towards elimination of trachoma in India Promilla Gupta, 
NPCB, MoH&FW, Government of India

10:30 – 10:45 Economic impact of cataract surgical intervention in southern India Imtiaz Ahmed
Sankara Eye Foundation - India 

10:45 – 10:50 Discussion 

10:50 – 11:00 Coffee/ Tea Break

Track: Leadership & Service Excellence

Date: 4 June Venue: �Hall A,  Mamashah Building, 1st Floor, H V Desai Eye Hospital

Session 1 Developing Empowered Workforce: Employee Engagement | 11:00 – 12:30 hrs

Session Objective

Organisations need to focus on building an enabling environment for its employees to deliver their 
best. However, most organisations struggle to sustain employees and their performances. Employee 
Engagement is an approach that strives to encourage the right conditions employees in an organisation to 
give their best, each day - committed to their organisation’s goals and values, motivated to contribute to 
organisation’s success, with an enhanced sense of their own well-being.
Key Objectives:
• Explore drivers of employee engagement
• Provide tools for assessing levels of employee engagement
• Explore best practices in building an engaged team

Chair B K Jain, Sadguru Netra Chikitsalya

Co-Chair S Natarajan, Aditya Jyot 

Moderator Asim Sil, Vivekananda Mission Ashram – Netra Nirmaya Niketan
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Time Topic Speaker

11:00 – 11:05 Introduction and setting the context 	
Asim Sil
Vivekananda Mission Ashram – Netra 
Nirmaya Niketan

11:05 – 11:20 Drivers of employee engagement Ashwin Bhandarkar, 
Cognizant Technology Solutions

11:20  – 11:50

Best practices in employee engagement: Sharing Industry 
experiences 
1. Case Study – Outside eye care 
2. Case Study – From eye care 

1. Pankaj Pipariya, IBM
2. A Ramam, LVPEI   

11:50 – 12:05 Practical guidelines for employee engagement
Asim Sil 
Vivekananda Mission Ashram – Netra 
Nirmaya Niketan

12:05 – 12:30 Discussion 

Session 2 GOVERNMENT INITIATIVES - 1 | 12:30 – 13:00 hrs

12:30 – 13:00 Healthcare Sector Skill Council:  Avenue for collaborating for 
improving the healthcare skill building efforts in the country

Ashish Jain, CEO, 
Healthcare Sector Skill Council

13:00 – 14:00 Lunch 

Session 3 Developing Empowered Workforce: Structured Approach to Developing Human Resources | 14:00 – 15:45 hrs

Session Objective

Human resource management is one of the key challenges for eye hospitals across India. Several factors such as 
unavailability of trained manpower for all cadres of staff adds to the challenge. To meet their requirement hospitals 
often recruit untrained personnel with an intention to build their competencies through simple exposures. 
However, such unstructured exposures do not yield desired level of competency - affecting both quality of care 
and employee satisfaction.
It is therefore imperative that hospitals focus on building competencies by adopting strong orientation and training 
practices focused on equipping the employee with the necessary knowledge and skills and the right attitude. 
Key objectives:
• Establish the relevance and importance of competency-based training
• Explore best practices in employee orientation and training
• Guidelines for effective training
• Sharing tools and methods for assessment of learning
• Understanding Training Evaluation
• Sharing resources for training

Chair Sara Varughese, VISION2020 - INDIA

Co-Chair Satanshu Mathur, Disha Foundation  

Moderator Sandeep Buttan, Sightsavers  

Time Topic Speaker

14:00 – 14:30 
Government Initiatives - II: 
National Initiative of Allied Health Sciences (NIAHS): Current 
Activities and Future Plans

Kavita Naryan, Director, NIAHS

14:30 – 14:42 Introduction: competency-based training Sandeep Buttan, Sightsavers 

14:42 – 14:54 Using the right assessment tool Rashmina Asokan, Sankara Nethralaya

14:54 – 15:06 Sharing resources for training Dhivya Ramasamy, LAICO

15:06 – 15:18 Training evaluation – ensuring relevance Sima Das, Dr Shroff’s Charity Eye Hospital 

15:18 – 15:45 Discussion 

15:45 – 15:55 Coffee/ Tea Break

16:00 – 17:00 VISION 2020 – INDIA – Annual General Body Meeting
Venue: Hall A

17:15  – 18:30 Conference Inauguration
19:30  Dinner
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Day – 2, Sunday, 5 June� Venue: �Hall A, Mamashah Building,  
1st Floor, H V Desai Eye Hospital

Session 4 Fostering a culture of delivering high quality of care  | 8:30 – 10:20 hrs

Session Objective

Providing high quality eye care has an impact both on - outcome and patient satisfaction as well as staff behaviour 
or attitude to the overall care giving process.  This requires a system - wide process in place that empowers staff 
with adequate skills, knowledge and an ecosystem. This session will discuss in detail key approaches for delivering 
high quality care.   
Key objectives: elicit key dimensions of quality, preferred practices that enables promoting a culture of delivering 
high quality of eye care services.  This includes implementation of right systems, staff training, ability to manage 
crisis and involvement of senior leadership team.

Chair Col M Deshpande, H V Desai Eye Hospital 

Co-Chair D Nagarajan, Seva Foundation 

Moderator Dr RD Ravindran, Aravind Eye Care System

Time Topic Speaker

8:30 – 8:37 Introduction and setting the context to the session: D Ramamurthy,  AIOS

8:37 – 8:52 Clinical protocol: first step towards quality of care Kuldeep Dole
H V Desai Eye Hospital

8:52 – 9:07 Checklists to ensure patient safety, a key driver for high quality care 
delivery – 

V C Bhatnagar
Global Hospital Institute of Ophthalmology

9:07 – 9:22 Managing crisis - simple complication to dreadful cluster infection Col M Deshpande
H V Desai Eye Hospital

9:22 – 9:37 Metrics and benchmarks - understanding the outcomes for 
continuous improvement 

R D Ravindran
Aravind Eye Care System

9:37 – 10:00 Continuous training of the staff, key to delivering high quality care 
delivery 

A K Arora 
Dr Shroff’s Charity Eye Hospital 

10:00 – 10:20 Discussion 

10:20 – 10:30 Coffee/ Tea Break

Venue: Hall A, Mamashah Building, 1st Floor, H V Desai Eye Hospital
Conference Common Session

Time Topic Speaker

10:30 – 10:45 Quality Maintenance in Cataract Outreach-my experience TP Lahane, Dean,  J. J. Hospital, Mumbai

10:45 – 11:00 Partnership - Key factor to make NPCB mission achievable
Promila Gupta, Deputy Director General, National 
Programme for Control of Blindness,  
Government of India

11:00 – 11:15 SWOT Analysis of Indian ophthalmology D Ramamurthy, President, AIOS

11:15 – 11:30 Discussion

Track Continues in Hall A

Session 5 Informed decision making for better results | 11:45 – 13:00 hrs

Session Objective

Informed decision-making impacts an organisation in multiple ways. On one hand, analysing right data at right 
time intervals enables an organisation to consider appropriate course correction and necessary improvements at 
operational level as well as take appropriate strategic decisions. On the other hand, fostering a culture of evidence-
based approach helps to build transparency and trust among staff, which may directly affect patient care.
This session aims to highlight the importance of imbibing informed decision-making approach at an organisational 
level and outline of how to do it.
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Chair Promila Gupta, DDG, NPCB 

Co-Chair D Nagarajan, Seva Foundation

Moderator R D Thulasiraj, LAICO - AECS

Time Topic Speaker

11:45 – 11:50 Setting the context to the session R D  Thulasiraj, LAICO-AECS

 11:50 – 12:05 Why should we worry about evidence? – Story telling through a 
real case Sashi, LAICO-AECS

12:05 – 12:20 Choosing right metrics for achieving performance excellence Ganesh Babu, LAICO-AECS

12:20 – 12:35 Ensuring accuracy and timeliness of data management R R Sudhir, Sankara Nethralaya

12:35 – 12:50 Building a culture of evidence based decision making approach Mukesh Tiwary
Akhand Jyoti Eye Hospital

12:50 – 13:00 Discussion 

Interactive Session Venue: Hall A

13:00 – 13:30
Interactive Session with the head of 
National Programme for Control of Blindness ( NPCB), 
Government of India

Panel: 
1. �Dharitri Panda, Joint Secretary, NPCB, Ministry 

of Health and Family Welfare, Government of 
India

2. �Sara Varughese, President,  
VISION 2020 – INDIA

3. �Promilla Gupta, DDG, NPCB, GoI
4. Sadhana Tayade, SPO, Maharashtra 

13:30 – 14:00 Lunch

Session 6 Managing Current Issues | 14:00 – 15:30 hrs

Session Objective

This session deals with two current issues through panel discussion - (1) Managing Technology – Eye care industry 
is witnessing a rapid technological change which in some instances is redefining approach to eye care delivery and 
in some, creating new avenues. Fuelled by technological innovations in ophthalmology as well as IT applications, 
it impacts care delivery process significantly.  In such dynamic environment, challenges to the providers include 
prioritisation of investment, ability to balance and remain relevant, and look out to the potential possibilities by 
learning from other industries, etc.  

(2) Challenges in delivering eye care in rural regions: There are several providers who have been attempting to 
provide eye care services in the rural and remote regions where there is a huge eye care need due to limited 
access to eye care service delivery.  They are faced by an enormous challenge including availability and retention 
of trained clinical staff, patient footfalls which hardly reflects community’s real eye care need, availability of 
leadership, etc.  The panel discussion will discuss the above factors and elicit approaches that is key to overcoming 
some of these challenges

Chair Deepshikha Agarwal, MGM Eye Hospital 

Time Topic Speaker

14:00 – 14:30 Managing technology: Considerations and challenges?

Moderator: Madhu Bhadauria, Sitapur Eye Hospital
Panelist 1: �Krishna R Murthy,  

Vittala International Institute of Ophthalmology 
Panelist 2: Rohan Chariwala, DivyaJyoti Trust 
Panelist 3: Pellucid Pvt. Ltd.

14:30 – 15:00 Challenges in delivering eye care in rural regions

Moderator: Dr BK Jain, Sadguru Netra Chikitsalya 
Panelist 1: Mukesh Tiwary, Akhand Jyoti Eye Hospital
Panelist 2:  Madhu Bhadhuria, Sitapur Eye Hospital
Panelist 3: �Gopal Chandra Pramanik,  

Sunderbans Social Development 

15:00 – 15:30 District planning tool: Recent initiative by Sightsavers Archana Bhambal, Sightsavers
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Session 1 Common Session for Leadership  & Outreach | 09:00-10:50 hrs.

Session Objective This common session provides a national perspective to the national blindness scenario: challenges, learnings and 
way forward to strengthen eye care services across the country.

Chair Promila Gupta, Deputy Director General, National Programme for Control of Blindness, Government of India

Co-Chair Sara Varughese, VISION 2020 - INDIA

Moderator Praveen Vashist, Dr RP Centre, AIIMS

Time Topic Speaker

9:00 – 9:15 VISION 2020 - INDIA Goals : current status and way forward Sara Varughese, VISION 2020 INDIA 

9:15 – 9:30 Blindness scenario in different regions in India: exiting data and 
future survey plans Praveen Vashist, Dr RP Centre, AIIMS

9:30 – 9:45 Advocacy for community eye health Col M Deshpande,  HV Desai Eye Hospital

9:45 – 10:00 Challenges and learnings from high volume cataract surgical services 
at Aravind eye care system R D Ravindran,  Aravind Eye Care System

10:00 – 10:15 Achieving Universal Eye Health: need to focus on primary eye care Sandeep Buttan,  Sightsavers

10:15 – 10:30 Initiatives under NPCB towards elimination of Trachoma in India.
Promila Gupta, Deputy Director General, 
National Programme for Control of 
Blindness, Government of India

10:30 – 10:45 Economic impact of cataract surgical intervention in Southern India Sayed Imtiaz Ahmed  
Sankara Eye Foundation - India

10:45 – 10:50 Discussion.

10:50 – 11:00  Coffee/ Tea Break

Eye Care Delivery to the Unreached track is organised in Hall C

Track: Eye Care Delivery to the Unreached 
Venue: Hall C, Mamashah Building, 1st Floor, HV Desai Eye Hospital 

Session 2 Planning for Outreach Services | 11:00-13:00 hrs.

Session Objective
This session  focuses on understanding the various aspects of outreach services: planning phase, human 
resources, infrastructure, various models and practices.

Chair Madhu Bhadauria, Sitapur Eye Hospital

Co-Chair Ranjana Bindu, Pune

Moderator Suraj S Senjam, RP Centre, AIIMS

Time Topic Speaker

11:00 – 11:15 Situational Analysis of catchment area: the district approach Sandeep Buttan, Sightsavers

11:15 – 11:30 Human resource planning for outreach services Mukesh Tiwary, Akhand Jyoti Eye Hospital

11:30 – 11:45 Equipment and infrastructure for outreach programs Rohan Chariwala, Divya Jyoti Trust

11:45 – 12:00 Strengthening Public Private Partnerships for eye care outreach Jauhari Lal, Anugraha Drishtidaan

12:00 – 12:15 Planning for a sustainable and cost effective outreach camp V Paneerselvam, Save Sight Foundation

VISION2020: The Right to Sight – INDIA
12th Annual Conference

Eye Care for All

Eye Care in India – An Update
Common Session for Tracks: Leadership & Service Excellence and 

Eye Care Delivery to the Unreached

Date: Saturday, 4 June
Time: 09:00 – 10:50�

Venue: �Hall A,  Mamashah Building, 1st Floor, H V Desai Eye Hospital



8

12:15 – 12:30 Linking low vision and rehabilitation services with community outreach Suraj Singh Senjam,  RP Centre, AIIMS

12:30 – 12:45 Community outreach program and organizational growth Milind Rawal, Sadguru Sankalp Netra 
Chikitsalaya

12:45 – 13.00 100 avoidable blindness free villages through the financially sustainable 
Vision Centers– eye care at the door steps of the communities 

Franklin Daniel, 
Operation Eyesight Universal

13:00 – 14:00 Lunch 

Session 3 Monitoring Outreach Services | 14:00-15:50 hrs.

Session Objective To  understand the various principles and systems of monitoring, its assessment and strengthening to improve eye 
care services through outreach services. 

Chair Uday Gajiwala, DivyaJyoti Trust 

Co-Chair Bhagwan Kagane 

Moderator Mohammed Gowth, LAICO – Aravind Eye Care System 

Time Topic Speaker

14:00 – 14:15 Monitoring of an outreach programme (principles and systems) Uday Gajiwala, Divyajyoti Trust

14:15 – 14:30 Quality assurance in outreach programmes Madhu Uddaraju,  
Srikiran Institute of Ophthalmology

14:30 – 14:45 Impact of cataract surgery on the social and economic aspects of life of 
patients Selvendran Chelliah,  Mission for Vision

14:45 – 15:00 Use of data analysis for improving outreach services Mohammed Gowth, 
LAICO- Aravind Eye Care System

15:00 – 15:15 Assessing impact of outreach services (village/ district) Devarakonda Subramanyam, 
Sadguru Netra Chikitsalaya

15:15 – 15:25 Strengthening primary eye health system by building referral system 
with grass root health functionaries Monu Ravindran, Sightsavers

15:25 – 15:35 Improving reach and quality of eye health services in Sunderbans: A Geo 
enhanced HMI Sameera Ahmed, Sightsavers 

15:35 – 15:45 Determinants of cataract surgical coverage in India Sannapaneni Krishnaiah, 
Sankara Eye Foundation - India

15:45 – 15:50 Discussion 

16:00 – 17:00 VISION 2020 – INDIA – Annual General Body Meeting
Venue: Hall A

17:15 – 18:30 Conference Inauguration
19:30  Dinner

Day – 2, Sunday, 5 June�   Venue: Hall C, Mamashah Building, 1st Floor, HV Desai Eye Hospital

Session 4 Comprehensive Approach to Outreach  | 08:30-10:20 hrs.

Session Objective To understand the comprehensive approach in outreach with a focus on various eye diseases and reaching to the 
vulnerable communities.

Chair Praveen Vashist, Dr R P Centre, AIIMS 

Co-Chair Vidya Chelerkar, HV Desai Eye Hospital

Moderator Radhika Paranjape, DY Patil Medical College, Pune

Time Topic Speaker

8:30 – 8:45 Vision Centre- models for comprehensive outreach    services Praveen Vashist, RP Center, AIIMS

8:45 – 9:00 School vision screening  programme: refractive errors and beyond Aditi Modi, ORBIS

9:00 – 9:15 Diabetic retinopathy screening at community level Krishna R Murthy, Vittala International 
Institute of Ophthalmology

9:15 – 9:30 Challenges in screening programme for glaucoma Suneeta Dubey,  
Dr Shroff’s Charity Eye Hospital
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9:30 – 9:45 Tackling of seasonal imbalance through outreach approach B K Jain, Sadguru Netra Chikitsalaya

9:45 – 10:00 Special initiatives for promoting eye donations during outreach 
programmes Pranav More, HV Desai Eye Hospital

10:00 – 10:15 Reaching out to vulnerable communities through outreach  (Women, 
PWD, marginalized)

Veerendar Patil, 
Velemegna Good News Society

10:15 – 10:20 Discussion

10:20 – 10:30 Coffee/ Tea Break

Venue: Hall A, Mamashah Building, 1st Floor, H V Desai Eye Hospital
Conference Common Session

Time Topic Speaker

10:30 – 10:45 Quality Maintenance in Cataract Outreach-my experience TP Lahane, Dean,  J. J. Hospital, Mumbai

10:45 – 11:00 Partnership - Key factor to make NPCB mission achievable
Promila Gupta, Deputy Director General, National 
Programme for Control of Blindness,  
Government of India

11:00 – 11:15 SWOT Analysis of Indian ophthalmology D Ramamurthy, President, AIOS

11:15 – 11:30 Discussion

Track Continues in Hall C

Session 5 Emerging Practices in Affective Outreach  | 11:30-13:00 hrs.

Chair Col M Deshpande, H V Desai Eye Hospital

Judges
Papers will be judged by a 4 member panel and 3 best papers will receive memento
Kuldeep Dole, H V Desai Eye Hospital | Praveen Vashist,  Dr R P Centre, AIIMS | Sandeep Buttan, Sightsavers |  Asuri 
Krishna, Dr R P Centre, AIIMS

Time Topic Speaker

11:30 – 11:35  Vision Centre – in a new perspective Meenakshi Chundawat, 
Alakh Nayan Mandir Eye Institute

11:35 – 11:40 Successful model for bridging the rural urban divide in eye care at a NABH 
accredited semi tertiary eye care hospital.

Sharat Babu Chilukuri, 
Sharat laser eye hospital

11:40 – 11:45 Eye Donation – awareness, knowledge and willingness among general 
public in a South Indian population

Srinivasa Reddy Pallerla, 
AP Right to Sight Society

11:45 – 11:50 Outreach activities of Velemegna Hospital, Bidar Sybil Meshramkar, 
Velemegna Good News Society

11:50 – 11:55 Everybody Counts: learnings from data disaggregated by disabilities (DDD) 
collection process piloted in Bhopal, India Archana Bhambal, Sightsavers

11:55 – 12:00 Community based eye care project(s) : challenges faced by NGO’s Arun Sethi, Arunodaya Charitable Trust

12:00 – 12:05 Looking at Vision Centre sustainability through an innovative lens. Avhijit Das, Susrut Eye Foundation and 
Research Centre

12:05 – 12:10 Addressing primary eye care services in urban slums as a collaborative 
partnership Jayashree Kumar, Sightsavers

12:10 – 12:15 Prevalence of visual disability and blindness in urban slums of Bangalore B G Nataraja, Vittala  International 
Institute of Ophthalmology

12:15 – 12:20 Impact of Cataract Surgery on the Personal and Psychological Aspects of 
life of Patients Amit Mondal, Mission for Vision

12:20 – 12:25
Benefits of an Android based tablet application in primary screening for eye 
diseases in the community outreach program of Sankara Eye Foundation, 
India 

Sunil Kumar Yadav,
Sankara Eye Foundation - India
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12:25 – 12:30 Role of woman community eye health workers in delivery of eye care 
services

Anup Zimba,
Operation Eyesight Universal

12:30 – 12:35 Eye care delivery to the unreached Shyamanta Bijoy, MGM Eye Institute

12:35 – 12:40 A step towards providing eye care services in the community- An initiative 
by Shri Ganapati Netralaya, Jalna

Rahul N Dongardive,
Shri Ganapati Netralaya

12:40 – 12:45 To reach the unreached, poor, rural, and marginalized people in the Raisen 
District Rajesh Saini, Sewa Sadan Eye Hospital

12:45 – 12:50 Comments by judges, result declaration and memento presentation

Please Proceed To Hall A For The Next Session 

Interactive Session

13:00 – 13:30
Interactive Session with the head of 
National Programme for Control of Blindness ( NPCB), 
Government of India

Panel: 
1. �Dharitri Panda, Joint Secretary, 

NPCB, Ministry of Health and Family 
Welfare, Government of India

2. ��Sara Varughese, President, 
VISION 2020 – INDIA

3. Promilla Gupta, DDG, NPCB, GoI
4. Sadhana Tayade, SPO, Maharashtra 

13:00 – 14:00 Lunch 

Session 6 Innovative Outreach Approaches | 14:00-15:30 hrs.

Session Objective To understand the innovative approaches through various models, challenges and its management

Chair KVR Krishnaji, RR Lions Eye Hospital

Co-Chair Sabitra Kundu, Mission for Vision

Moderator Vivek Gupta, Dr RP Center AIIMS 

Time Topic Speaker

14:00 – 14:15 Operational research for outreach programmes Vivek Gupta, Dr RP Center AIIMS 

14:15 – 14:30 Using GIS modelling in outreach management                       Sayed Imtiaz Ahmed, Sankara Eye 
Foundation – India  

14:30 – 14:45 Barriers for conducting outreach activities and its management 
(paediatric) Arnab Sarkar, Orbis

14:45 – 15:00 School Eye Health Programme; a district based approach Akbar Mehfuz Alam, Sightsavers

15:00 – 15:15 Participatory Rural Approach – How can we integrate this in eye 
health?

Anup Zimba ,
Operation Eyesight Universal

14:15 – 15:30 Involving volunteers for community based primary eye care Hanumand Karad, D S Karad Eye Institute
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Session 1 Improving Outcomes in SICS Surgery | 09:00-10:50 hrs.

Session Objective Improving techniques to enhance patient experience

Chair Prakash Marathe, Pune

Co-Chair Madhav Bhat, Pune

Moderator Mandar Paranjape, Pune

Time Topic Speaker

9:00 – 9:10 Welcome and introduction to the session Prakash Marathe, Pune

9:10 – 9:25 Achieving UCVA 6/18 or better consistently Rajiv Raut, Pune

9:25 – 9:40 Pre -op preparation and techniques to reduce complications Vijay Shetty, Laxmi Eye Institute

9:40 – 9:55 Managing a patient who has suffered a complication Udayan Dixit, Pune 

9:55 – 10:25 Video based discussion - SICS situations Panel: J. Boramani, Navi Mumbai | Shilpa 
Joshi  | Jai Kelkar, Pune

10:25 – 10:35 Discussion

10:35 – 10:41
Patient first: A patient satisfaction study comprising 21 different 
components of patient perspectives, among Operation Eyesight’s 
(OE) five charitable eye hospitals in India.

Harish Kumar
Operation Eyesight Universal

10:41 – 10:46 A multi-centric study to understand the reasons for non- compliance 
of post-operative review following cataract surgery in rural India.

S Krishnaiah,
Sankara Eye Foundation - India

10:46 – 10:50 Intra Ocular Care Private Limited: Trade Talk

10:50 – 11:00 Coffee/ Tea Break

Session 2 Reducing Errors & Infection Prevention - Round Robin | 11:00-13:00 hrs.

Session Objective
There are no lectures in this session. The session aims to demonstrate practical tips on minimising errors and 
reducing infections. Delegates will be divided into 6 groups with 6 stations for demonstrations. Each group will move 
clockwise to the next table every 15 minutes.

Chair Rajiv Raut, Pune 

Co-Chair Shrikant Joshi, Pune 

Moderator Sheetal Dharmadhikari, Pune 

Time Topic Speaker

11:00 – 11:15 Methods to create sterile OT environment- which disinfectants to 
use, how to use, role of cultures, OT layout Jai Kelkar, Pune

11:15 – 11:30 Instruments cleaning and autoclaving - methods, how to audit, 
microbiological testing

Rahul Deshpande
HV Desai Eye Hospital 

11:30 – 11:45 Patient preparation- antibiotic prophylaxis, sac testing, painting and 
draping techniques- practical demonstration Uma Pradhan, Solapur

11:45 – 12:00 Right patient, right side…... Time Out- incorporating the WHO safety 
checklist

Suneeta Dubey 
Dr Shroff’s Charity Eye Hospital

12:00 – 12:15 Investigating an endophthalmitis Prashant Bawankule, Nagpur

12:15 – 12:30 Hand washing techniques Uday Gajiwala, DivyaJyoti Trust

12:30 – 12:45 Discussion

VISION2020: The Right to Sight – INDIA
12th Annual Conference

Eye Care for All
Track: Improving Patient Outcomes in Cataract

Day – 1, Saturday, 4 June� Venue: �Hall B, Mamashah Building, 1st Floor, H V Desai Eye Hospital
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12:45 – 12:50 Alcon: Trade Talk

12:50 – 12:55 Surgicon: Trade Talk

12:55 – 13:00 Carl Zeiss: Trade Talk

13:00 – 14:00 Lunch

Session 3 Infection Prevention Debates | 14:00-15:50 hrs.

Session Objective This session will highlight controversies in ophthalmology and discuss it through debates

Chair Sadhana Tayade, SPO, Maharashtra

Co-Chair R R Sudhir, Sankara Nethralaya

Moderator Khurshed Bharucha, HV Desai Eye Hospital

Time Topic Speaker

14:00 – 14:15 Sac syringing is essential before cataract surgery
For the topic: Sima Das, Dr Shroff’s Charity Eye Hospital 
Against the topic: Sundar Ram Shetty,  
Globe Eye Foundation

14:15 – 14:30 Conjunctival swab before surgery in one eyed patients is a 
must

For the topic: R R Sudhir, Sankara Nethralaya   
Against the topic: Rohan Chariwala, DivyaJyoti Trust

14:30 – 14:45 In a community set up - phaco with rigid lens VS phaco 
with foldable lens

For the topic: V. Panneerselvam, Save Sight Foundation
Against the topic: Deepshikha Agarawal,
MGM Eye Institute

14:45 – 15:00 Antibiotic prophylaxis should not be with 4th generation 
fluoroquinolones

For the topic: Ramesh Venkatesh, 
Dr Shroff’s Charity Eye Hospital
Against the topic: Uday Gajiwala, Divyajyoti Trust

15:00 – 15:15 Intracameral antibiotics in cataract surgery should become 
mandatory

For the topic: R D Ravindran,  Aravind Eye Care System
Against the topic: Ashi Khurana, CL Gupta Eye Institute 

15:15 – 15:40

Panel Discussion on Infection Prevention Debates 
moderated by 
Panellist: Sanjay Shah, Ramesh Murthy, Mandar Paranjape, 
Sangeeta Wagh, Sameer Datar, Bhushan Khare

Salil Gadkari, Pune

15:40 – 15:45 Managing an Efficient High Volume Eye Operation Theatre Arun Sethi, Arunodaya Charitable Trust

15:45 – 15:50 Entod Pharma: Trade Talk

15:50 – 16:00 Coffee / Tea Break

16:00 – 17:00 VISION 2020 – INDIA – Annual General Body Meeting
Venue: Hall A

17:15 – 18:30 Conference Inauguration

19:30  Dinner

Day – 2, Sunday, 5 June� Venue: �Hall B, Mamashah Building,  
1st Floor, H V Desai Eye Hospital

Session 4 Surgeon Training | 08:30-10:20 hrs.

Session Objective This session focuses on the need to design effective training programmes for teaching surgical skills essential for 
producing good patient

Chair Sanjivani Ambekar, Pune

Co-Chair Santosh Bhide, Pune

Moderator Prajakta Sambarey, Pune

Time Topic Speaker

8:30  – 8:45 Keynote Speaker: Knowledge, Skill and Attitude- how to 
design an effective training program Ragini Parikh, Mumbai 

8:45 – 9:00 Effective use of Wet Lab in surgical training Thiruvenkatakrishnan, Aravind Eye Care System
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9:00 – 9:15 Simulators- If pilots can, why can’t surgeons Venkataraman, HelpMeSee  

9:15 – 9:30 Alcon Phaco Development Program : A standardized model 
for Quality Phaco Adoption in Asia & Russia Rajeev Nandan, Alcon India

9:30 – 9:45 Documenting the Learning Curve- OSCAR scoring Sima Das, Dr Shroff’s Charity Eye Hospital

9:45 – 10:00 Training of Trainers- learning from eye bankers Anurag Taneja, SightLife

10:00 – 10:15 Paramedic training Suneeta Arora, Dr Shroff’s Charity Eye Hospital

10:15 – 10:20 Discussion

10:20 – 10:30 Coffee/ Tea Break

Venue: Hall A, Mamashah Building, 1st Floor, H V Desai Eye Hospital
Conference Common Session

Time Topic Speaker

10:30 – 10:45 Quality Maintenance in Cataract Outreach-my experience TP Lahane, Dean,  J. J. Hospital, Mumbai

10:45 – 11:00 Partnership - Key factor to make NPCB mission achievable
Promila Gupta, Deputy Director General, National 
Programme for Control of Blindness,  
Government of India

11:00 – 11:15 SWOT Analysis of Indian ophthalmology D Ramamurthy, President, AIOS

11:15 – 11:30 Discussion

Track Continues in Hall B

Session 5 Practice Development | 11:35 – 12:50 hrs.

Session Objective
This session tries answer some common questions.
How do you generate demand for service? Do non-paying services impact paid service, positively or negatively? 
What is the role of technology in community based practice? 

Chair Shrinivas Joshi, MM Joshi Eye Hospital

Co-Chair Kishor Pahuja, Pune

Moderator Bhavana Jain, Jalna

Time Topic Speaker

11:35 – 11:50 Keynote Address R D Thulasiraj, LAICO - Aravind Eye Care System

11:50 – 12:05 Impact of cataract surgery in improving lives Chilikuri Sharat Babu, Eye Research Society

12:05 – 12:20 How has monitoring outcomes improved my practice Sanitha Sathyan,  
Little Flower Hospital& Research Centre 

12:20 – 12:35 Tracking follow-ups- Strategies, Incentives and Technology Subeesh Kuyyadiyil, Sadguru Netra Chikitsalaya

12:35 – 12:40
Prevalence of glaucoma in patients referred for cataract 
surgery to a tertiary eye care hospital of Uttar Pradesh from 
rural screening camps.

Amrapali Arjun Bobade, Sitapur Eye Hospital

12:40 – 12:50 Discussion

Please Proceed To Hall A For The Next Session 

Interactive Session Venue: Hall A

13:00 – 13:30
Interactive Session with the head of 
National Programme for Control of Blindness ( NPCB), 
Government of India

Panel: 
1. �Dharitri Panda, Joint Secretary, 

NPCB, Ministry of Health and Family 
Welfare, Government of India

2. ��Sara Varughese, President, 
VISION 2020 – INDIA

3. Promilla Gupta, DDG, NPCB, GoI
4. Sadhana Tayade, SPO, Maharashtra 
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13:30 – 14:00 Lunch

Session 6 Cataract and Beyond | 14:00-15:00 hrs.

Session Objective
This session discusses clinical and community aspect of cataract surgery and also touched upon the new law on eye 
donation

Chair Kuldeep Dole, HV Desai Eye Hospital

Co-Chair Madhu Uddaraju, SriKiran Institute of Opthalmology

Time Topic Speaker

14:00 – 14:15 Quality Control of Operation Theatre asepsis Ashi Khurana, CL Gupta Eye Institute

14:15 – 14:30 Eye Care Services Madhizhagan, CBM

14:30 – 14:45 SICS cataract surgery and practice management Satanshu Mathur, Disha Foundation

14:45 – 15:00 Eye Donation when alive A A Deshpande, Legal advisor to VISION 2020 - INDIA

15:00 – 15:15
Community participation is a key factor to reduce cataract 
load and to achieve High volume, low cost, high quality 
cataract surgeries

R N Lakhotiya, Udaygiri Lions Eye Hospital
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9:
00

 - 
9:

30

The
o

r
y

Quest for unaided 2020 -Biometry 
Techniques  (Hall - C)

Akshay Sonawane,  
HV Desai Eye Hospital                               

Vidyut Rajhans, Maharashtra Education Society          

Tips & Traps Pearls in pediatric 
Refractions (Hall - D) 

Veshal Madan, 
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society

Beautiful Eyes -Contact lens fitting                             
(Hall- E) 

Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Eye Hospital 
Anik Dwivedi, Sadguru Netra Chikitsalaya
Anita Aravind, Ratan Jyoti Netralaya 

9:
40

 - 
10

:1
0

Quest for unaided 2020 -Biometry 
Techniques  (Hall- C)

Akshay Sonawane, 
HV Desai Eye Hospital                               

Vidyut Rajhans, Maharashtra Education Society          

Tips & Traps Pearls in pediatric 
Refractions (Hall - D) 

Veshal Madan, 
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society

Beautiful Eyes -Contact lens fitting                             
(Hall- E) 

Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Eye Hospital 
Anik Dwivedi, Sadguru Netra Chikitsalaya
Anita Aravind, Ratan Jyoti Netralaya

10
:2

0 
- 1

0:
50

Quest for unaided 2020 -Biometry 
Techniques  (Hall- C)

Akshay Sonawane, 
HV Desai Eye Hospital                               

Vidyut Rajhans, Maharashtra Education Society          

Tips & Traps Pearls in pediatric 
Refractions (Hall - D) 

Veshal Madan, 
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society 

Beautiful Eyes -Contact lens fitting                             
(Hall- E) 

Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Eye Hospital
Anik Dwivedi, Sadguru Netra Chikitsalaya 
Anita Aravind, Ratan Jyoti Netralaya

10:50 - 11:00 - Coffee/ Tea Break

Sessi


o
n

 2

11
:0

0 
- 1

1:
40

Pr
actical







Biometry Techniques (Hall- C)
Akshay Sonawane, 
HV Desai Eye Hospital                               

Vidyut Rajhans, Maharashtra Education Society          

Pediatric Refractions  (Hall - D)
Veshal Madan, 
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society

Contact lens fitting  (Hall- E) 
Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Eye Hospital
Anik Dwivedi, Sadguru Netra Chikitsalaya    
Anita Aravind, Ratan Jyoti Netralaya  

11
:4

0 
- 1

2:
20

Biometry Techniques (Hall- C)
Akshay Sonawane, 
HV Desai Eye Hospital                               

Vidyut Rajhans, Maharashtra Education Society          

Pediatric Refractions  (Hall - D)
Veshal Madan, 
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society 

Contact lens fitting  (Hall- E) 
Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Eye Hospital 
Anik Dwivedi, Sadguru Netra Chikitsalaya    
Anita Aravind, Ratan Jyoti Netralaya

12
:2

0 
- 1

3:
00

Biometry Techniques (Hall- C)
Akshay Sonawane, 
HV Desai Eye Hospital                               

Vidyut Rajhans, Maharashtra Education Society          

Pediatric Refractions  (Hall - D)
Veshal Madan, 
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society

Contact lens fitting  (Hall- E) 
Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Hospital Eye 
Anik Dwivedi, Sadguru Netra Chikitsalaya
Anita Aravind, Ratan Jyoti Netralaya                         

13:00 – 14:00 Lunch 

VISION2020: The Right to Sight – INDIA
12th Annual Conference

Eye Care for All
Track: Skill Enhancement for Optometrist & Ophthalmic Assistants

Day – 1, Saturday, 4 June�



16

Time Session Session Topics Faculty Discussion

Session





 3 14
:0

0 
- 1

4:
30
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o

r
y

Double Vision, Double Trouble - 
Orthoptics (Hall- C)

Prem kumar Singh, Dr Shroff's 
Charity Eye Hospital                     

Sudhir Taras, HV Desai Eye Hospital
Youvraj Singh, Sadguru Netra Chikitsalaya                    
Preeti Sharma, Dr Shroff's Charity Eye Hospital

Small Intervention, BIG impact - 
Low vision Aids (Hall - D)

Damaris Magdalene,  
Sri Sankardeva Netralaya                       

Maryam Chougle, HV Desai Eye Hospital
Bhupendra Singh, Sadguru Netra Chikisalaya 
Saoumik Day, Laxmi Eye Institute

14
:3

0 
- 1

5:
00 Double Vision, Double Trouble - 

Orthoptics (Hall- C)
Prem kumar Singh,  
Dr Shroff's Charity Eye Hospital                     

Sudhir Taras, HV Desai Eye Hospital
Youvraj Singh, Sadguru Netra Chikitsalaya
Preeti Sharma, Dr Shroff's Charity Eye Hospital 

Small Intervention, BIG impact - 
Low vision Aids (Hall - D)

Damaris Magdalene,  
Sri Sankardeva Netralaya                       

Maryam Chougle, HV Desai Eye Hospital
Bhupendra Singh, Sadguru Netra Chikisalaya  
Saoumik Day, Laxmi Eye Institute

15.00 - 15.10 - Coffee Break

Session





 4 15
:1

0 
- 1

5:
40

Pr
actical







Orthoptics (Hall- C)
Prem kumar Singh, Dr Shroff's 
Charity Eye Hospital                     

Sudhir Taras, HV Desai Eye Hospital
Youvraj Singh, Sadguru Netra Chikitsalaya
Preeti Sharma, Dr Shroff's Charity Eye Hospital

Low vision  (Hall - D)
Damaris Magdalene,  
Sri Sankardeva Netralaya                       

Maryam Chougle, HV Desai Eye Hospital
Bhupendra Singh, Sadguru Netra Chikisalaya
Saoumik Day, Laxmi Eye Institute

15
:4

0 
- 1

6:
10 Orthoptics (Hall- C)

Prem kumar Singh, Dr Shroff's 
Charity Eye Hospital                     

Sudhir Taras, HV Desai Eye Hospital
Youvraj Singh, Sadguru Netra Chikitsalaya
Preeti Sharma, Dr Shroff's Charity Eye Hospital

Low vision (Hall - D)
Damaris Magdalene, Sri San-
kardeva Netralaya                       

Maryam Chougle, HV Desai Eye Hospital 
Bhupendra Singh, Sadguru Netra Chikisalaya   
Saoumik Day, Laxmi Eye Institute

Day – 2, Sunday, 5 June
Track : Skill Enhancement for Optometrist & Ophthalmic Assistants

Time Session Session Topics Faculty Discussion

Session





 5

9:
00

 - 
9:

30

The
o

r
y

Quest for unaided 2020 -Biometry 
Techniques (Hall - C) 

Akshay Sonawane,  
HV Desai Eye Hospital                               

Vidyut Rajhans, Maharashtra Education Society          

Tips & Traps Pearls in pediatric 
Refractions (Hall - D)

Veshal Madan, 
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society

Beautiful Eyes -Contact lens fitting                             
(Hall- E) 

Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Eye  Hospital
Anik Dwivedi, Sadguru Netra Chikitsalaya
Anita Aravind, Ratan Jyoti Netralaya

9:
30

 - 
10

:0
0

Quest for unaided 2020 -Biometry 
Techniques  (Hall - C)

Akshay Sonawane,  
HV Desai Eye Hospital                               

Vidyut Rajhans, Maharashtra Education Society          

Tips & Traps Pearls in pediatric 
Refractions (Hall - D)

Veshal Madan, 
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                            
Priyanka Kulkarni, Maharashtra Education Society 

Beautiful Eyes -Contact lens fitting                             
(Hall- E) 

Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Eye Hospital
Anik Dwivedi, Sadguru Netra Chikitsalaya 
Anita Aravind, Ratan Jyoti Netralaya

10
:0

0 
- 1

0:
30

Quest for unaided 2020 -Biometry 
Techniques (Hall - C)

Akshay Sonawane, 
HV Desai Eye Hospital                               

Vidyut Rajhans,
Maharashtra Education Society          

Tips & Traps Pearls in pediatric 
Refractions (Hall - D)

Veshal Madan, 
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society

Beautiful Eyes -Contact lens fitting                             
(Hall- E) 

Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Eye Hospital
Anik Dwivedi, Sadguru Netra Chikitsalaya    
Anita Aravind, Ratan Jyoti Netralaya
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10:20 - 10:30 - Coffee/ Tea Break

Time Session Session Topics Faculty Discussion

Sessi


o
n

 6

10
:3

0 
- 1

1:
10

Pr
actical







Biometry Techniques (Hall - C)
Akshay Sonawane,
HV Desai Eye Hospital                               

Vidyut Rajhans, Maharashtra Education Society          

Pediatric Refractions (Hall - D)
Veshal Madan,
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society

Contact lens fitting (Hall- E) 
Kunda Ganatra,
MES                                      

Mahadev Shegunashi, HV Desai Eye Hospital 
Anik Dwivedi, Sadguru Netra Chikitsalaya   
Anita Aravind, Ratan Jyoti

11
:2

0 
- 1

2:
00

Biometry Techniques (Hall - C)
Akshay Sonawane,
HV Desai Eye Hospital                               

Vidyut Rajhans, 
Maharashtra Education Society          

Pediatric Refractions (Hall - D)
Veshal Madan,
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society

Contact lens fitting (Hall- E) 
Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Eye Hospital  
Anik Dwivedi, Sadguru Netra Chikitsalaya  
Anita Aravind, Ratan Jyoti Netralaya

12
:1

0 
- 1

2:
40

Biometry Techniques (Hall - C) 
Akshay Sonawane, HV Desai 
Eye Hospital                               

Vidyut Rajhans, Maharashtra Education Society          

Pediatric Refractions (Hall - D)
Veshal Madan,
DY Patil University                     

Shailesh Barve, Maharashtra Education Society                             
Priyanka Kulkarni, Maharashtra Education Society

Contact lens fitting (Hall- E) 
Kunda Ganatra, Maharashtra 
Education Society                                           

Mahadev Shegunashi, HV Desai Eye Hospital
Anik Dwivedi, Sadguru Netra Chikitsalaya  
Anita Aravind, Ratan Jyoti Netralaya

13:00 - 14:00  Lunch Break

Sessi


o
n

 7 14
:0

0 
- 1

5:
00

Pr
actical







Double Vision, Double Trouble - 
Orthoptics (Hall - C)

Prem kumar Singh, Dr Shroff's 
Charity Eye Hospital                     

Sudhir Taras, HV Desai Eye Hospital
Youvraj Singh, Sadguru Netra Chikitsalaya
Preeti Sharma, Dr Shroff's Charity Eye Hospital 

Small Intervention, BIG impact - 
Low vision Aids (Hall - D)

Damaris Magdalene,  
Sri Sankardeva Netralaya                       

Maryam Chougle, HV Desai Eye Hospital
Bhupendra Singh, Sadguru Netra Chikisalaya 
Saoumik Day, Laxmi Eye Institute

15
:0

0 
- 1

6:
00 Orthoptics (Hall - C)

Prem kumar Singh,  
Dr Shroff's Charity Eye Hospital                     

Sudhir Taras, HV Desai Eye Hospital
Youvraj Singh, Sadguru Netra Chikitsalaya
Preeti Sharma, Dr Shroff's Charity Eye Hospital 

Low vision Aids (Hall - D)  
Damaris Magdalene,  
Sri Sankardeva Netralaya                       

Maryam Chougle, HV Desai Eye Hospital 
Bhupendra Singh, Sadguru Netra Chikisalaya         
Saoumik Day, Laxmi Eye Institute

16:00 - Coffee / Tea Break & Closing
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VISION2020: The Right to Sight – INDIA
12th Annual Conference

Eye Care for All
Sharing Knowledge Repository: Towards Organisation’s Sustainability & Growth 

(ORAL PRESENTATIONS)

Day-1, Saturday, 4 June Venue: �Hall G,  Mamashah Building, 1st Floor, H V Desai Eye Hospital

Papers will be judged by a 2 member panel and 1 best paper will receive memento 
Panel of Judges : �Santosh Moses, Operation Eyesight Universal & Pankaj Vishwakarma, Mission for Vision

Time Topic Speaker

11:15  - 11:21 Barriers and motivational factors to optometry practice in rural India Sunny Mannava,  
Operation Eyesight Universal 

11:21 – 11:27 Review of Optometry Clinical Services at Dr. Shroff’s Charity Eye Hospital Preeti Sharma,
Dr. Shroff’s Charity Eye Hospital

11:27 – 11:33 Optometrist Role- Beyond Refraction Shailendra Chaturvedi,
Ratan Jyoti Netralaya

11:33 – 11:39 Clinicians Driven Dispensing Model’ Improving The Optical Service 
Acceptance, At A Tertiary Eye Care Institute

Prem Kumar Singh, 
Dr. Shroff’s Charity Eye Hospital

11:39 – 11:45 Study of Prevalence of Convergence Insufficiency (CI) among 9th and 10th 
grade school students  - A RJN Study

Anitha Arvind
Ratan Jyoti Netralaya

11:45 – 12:00 Q & A and distribution of memento 

Day – 2, Sunday, 5 June�

Sharing Knowledge Repository: Towards Organisation’s Sustainability & Growth 
(ORAL PRESENTATIONS)

Papers will be judged by a 2 member panel and 3 best papers will receive mementoes 
Panel of Judges :  Santosh Moses, Operation Eyesight Universal | Dr K V R Krishnaji, RR Lions Eye Hospital

Time Topic Speaker

8:30 – 8:36 Leadership and service excellence-Grooming  next generation of 
Doctors-A case study Ram Mohan Rao, Sharat Laser Eye Hospital

8:36 – 8:42 Participatory approach to community eye health (PACEH) in 
monitoring of community based interventions Harish Kumar, Operation Eyesight Universal

8:42 – 8:48 Collaboration for addressing Primary Eye Care needs of Persons living 
with HIV Monu Ravindran, Sightsavers

8:48 – 8:54 Challenges and strategies of Rural Set up and Outreach Model Milind Rawal, Sadgurutrust

8:54 – 9:00 Resource Centre for the Blinds and Visually Impaired, at Eye Hospital 
is Today’s need!

R. N. Lakhotiya,
Udaygiri Lions Eye Hospital, Udgir

9:00 – 9:06 Transforming DisAdvantages into Advantages - SSNC Model of 
Outreach Programs Milind Rawal, Sadgurutrust

9:06 – 9:12 Utilization and Felt Needs of a Vision Centre among the Service Area 
Population in South India

Vengadesan Natarajan, Mohammad Gowth  
Raja Rajan,, Aravind Eye Hospital, JIPMER

9:12 – 9:18 Willingness to pay for Cataract and Refractive error services Vasundhra Misra, Dr R P Centre, AIIMS

9:18 – 9:24 Barriers to access eye care services by post-operative patients in rural 
tribal population of Surat district, south Gujarat, India Rohan Chariwala, DivyaJyoti Trust 

9:24 – 9:30 CSR Approach Arun Sethi, Arunodhya Deseret Eye Hospital 

Venue: �Hall G,  Mamashah Building, 1st Floor, H V Desai Eye Hospital
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9:30 – 9:36 Eye Health education strategies for effective outreach Pallavi Shukla, Dr R P Centre, AIIMS

9:36 – 9:42 Community Based Referral Mechanism for accessible eye health 
services in Urban Kolkata.

Sampa Paul,  Sightsavers &  Sandip 
Bannerjee, Mission For Vision

9:42 – 9:48 Reaching Out-To Urban Slums Of Bhopal  
“Amrita Drishti”- M.P. Urban Slum Eye Care Programme

Rajesh Saini,
Sewa Sadan Eye Hospital

9:48 – 9:54 Blind Alley for the Blind? Amrita Kapoor Kokane
K K Eye Institute

9:54 – 10:00 DR Screening in door to door survey Rohan Chariwala, DivyaJyoti Trust

10:00 – 10:06 Study on Barriers Causing Delay in Cataract Surgery of Bilateral 
Cataract Blind at a Tertiary Eye Care Centre in Urban India 

Prachi Bakare,
DY Patil Medical College

10:06 – 10:30 Coffee / Tea Break

Venue: Hall A, Mamashah Building, 1st Floor, H V Desai Eye Hospital
Conference Common Session

Time Topic Speaker

10:30 – 10:45 Quality Maintenance in Cataract Outreach-my experience TP Lahane, Dean,  J. J. Hospital, Mumbai

10:45 – 11:00 Partnership - Key factor to make NPCB mission achievable
Promila Gupta, Deputy Director General, National 
Programme for Control of Blindness,  
Government of India

11:00 – 11:15 SWOT Analysis of Indian ophthalmology D Ramamurthy, President, AIOS

11:15 – 11:30 Discussion

Track Continues in Hall G

Time Topic Speaker

11:51 – 11:57 Partnership - Key factor to make NPCB mission achievable
SWOT Analysis of Indian ophthalmology

R. N. Lakhotiya
Udaygiri Lions Eye Hospital, Udgir

11:57 – 12:03 Effectiveness of Telemedicine in Identifying Diabetic 
Retinopathy Cases Compared With Universal Referral Sanil Joseph, LAICO, Aravind Eye Care System

12:03 – 12:09 Reaching Out-To Future Of India - “Vidya Jyoti”-School Eye 
Health Programme

Rajesh Saini,
Sewa Sadan Eye Hospital

12:09 – 12:15 Using lean six sigma for increasing throughput efficiency at 
a tertiary care eye hospital in North India 

Suneeta Dubey,
Dr. Shroff’s Charity Eye Hospital

12:15 – 12:30 Q & A and declaring the winners




