


 

EXECUTIVE SUMMARY 

  
he most significant development for eye health in year 2019 – 20 globally has 

been the launch of World Report on Vision (WRV). The first ever by World Health 

Organisation (WHO).  

The key proposal of the report, launched in October 2019 ahead of World Sight Day, is 

for all countries to provide integrated people-centered eye care services which will 

ensure that people receive a continuum of eye care based on their individual needs 

throughout their lives. The report provides a roadmap for countries and their 

development partners to delivering ‘integrated people centered eye care’ (IPCEC) 

IAPB will work with the WHO to coordinate around 50 national launches across all six 

WHO regions. VISION 2020 INDIA initiated discussions with NPCB&VI and WHO-SEARO 

to develop an action plan for India. As a beginning, VISION 2020 INDIA’s technical 
session at AIOC2020 focused on WRV. As we begin a new strategic plan in year 2020, 

the guiding report will be the WRV.   

Two important projects contributing towards better cataract outcome are in their final 

stages and will see completion by end of 2020 - Developing a national registry on 

cataract surgical outcome and Cataract Management Guidelines Revision. Substantial 

work was undertaken in the year toward it.  

 

We continued with the training programmes tailored for the requirements of our member 

hospitals; a series of webinars with subject experts; workshop on quality and parallel 

sessions at the annual conference. The objective being the holistic development of our 

member hospitals. Nearly 500 benefitted with skill upgradation.  

 

Our flagship event – the annual conference which is a platform for advocacy, sharing 

knowledge, and networking was conducted successfully at Chennai hosted by our 

member hospital, Aravind Eye Hospital.  

 

We thank all our members for supporting us in all our endeavours. We would especially 

like to thank our corporate members and INGOs with whose constant support we have 

been able to make much of our programmes possible. Their contribution towards 

improving eye health in the country is truly laudable.  

 
The following pages offer an insight into our progress in the year 2019  - 20 
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INTRODUCTION  
About VISION 2020: The Right to Sight - INDIA  

VISION 2020: The Right to Sight – INDIA (VISION 2020 INDIA) is a registered not-for-profit 

national forum and is a key driver of the global initiative of the World Health Organization (WHO) 

and International Agency for the Prevention of Blindness (IAPB) for reducing avoidable visual 

impairment by year 2020. 

It is a collaborative effort of INGOs, NGOs, eye care organisations in India and the Government to 

coordinate and advocate for improved eye care programs; to gain and share knowledge and 

together develop solutions to achieve quality, comprehensive and equitable eye care. 

The Board of Management comprises 17 members. 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VISION  

 An India free of 

avoidable blindness 

 Where every citizen 

enjoys the gift of sight 

 And the visually 

challenged have 

enhanced quality of life 

MISSION  

To work with eye care 

organisations in India for 

eliminating avoidable blindness 

by provision of equitable and 

affordable services as well as 

rehabilitation of visually 

challenged persons through the 

development of  

Promotion of best 

practices with a 

special emphasis on 

the poor and 

marginalised section 

of the society and 

underserved areas.  

Appropriate Policies  

Quality Standards  

Advocacy  

Training  
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ADVOCACY 
Advocacy is one of our main focus areas of work. As a national forum working to improve 

eye health in the country, to reduce, mitigate major reasons of avoidable blindness, we 

collaborate with the government. In this process, we study policies and related factors 

impacting eye health and advocate to the government. We represent the voice of diverse 

stakeholders in eye health in the country and engage with the government where a 

policy change is required.  

 

World Report on Vision  

The World Health Organization launched its first World 

Report on Vision on 9 October 2019. The report is the 

cornerstone of IAPB’s global advocacy strategy. It 
provides a critical moment to inform and persuade global 

leaders about the magnitude of vision loss globally to 

take concrete steps. The report offers clear proposals to 

address significant challenges in delivering eye care 

through existing health systems. It builds on the 

concerted efforts of the past thirty years to propose an integrated, people-centred eye 

care that strengthens health systems and meets population needs. 

The report undoubtedly was a giant step. The steps forward was 

disseminating the report in the region and make a plan till 2030.  

Dr TP Das, President, VISION 2020 INDIA and Chair, south east Asia, 

IAPB and Dr Phanindra Babu Nukella, CEO, VISION 2020 INDIA had 

several rounds of meetings with the WHO SEARO- Dr Thaksaphon 

Thamarangsi, Director of the Health Promotion Policy Research 

Center and Dr P D Nayar, Regional Adviser; Disability& Injury 

Prevention and Rehabilitation. 

Dr TP Das and Dr Phanindra Babu also advocated with Dr Promila 

Gupta, Consultant National Programme for Control of Blindness and 

Visual Impairment (NPCB&VI) planning meeting with its state level representatives to 

prepare country/state specific plans for 2021-2030 in the context of World Report on 

Vision and recently released RAAB survey report. NPCB &VI has agreed to the proposal. 

Meetings with government   

VISION 2020 INDIA Secretariat regularly represents to the NPCB&VI, operational issues 

faced by our member organizations and other important policy issues that impact eye 

health for the community.   

Some issues that came up dealt with, like, mandate of signing MoUs with all the districts 

where hospitals would like to work, and removal of Aadhar ID in HMIS portal. 

 

World Report launch at WHO 
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Representation to National Health Authority (NHA)  

Submitted a representation to NHA requesting not to remove Cataract under Ayushman 

Bharat scheme. The same representation has been made to NPCB&VI and discussed 

further the VISION 2020 INDIA’s rationale. The NHA retained the Cataract treatment 
under Ayushman Bharat. 

 

Representation to NPCB 

Submitted a representation to NPCB&VI not to remove Aadhar as one of the options of 

patient ID in HMIS portal. 

 

Developing a national registry on cataract surgical outcome 

Nearly 6.5 million cataract surgeries are conducted annually in India and its surgical 

outcome is recorded by the hospitals. However, there is no single platform available that 

compiles the information, analyzes and offers recommendations for quality 

improvements and program planning. 

 

VISION 2020 INDIA proposed to develop a national registry on cataract surgical 

outcome. It is proposed that this initiative will help strengthen the hospital systems and 

also help VISION 2020 INDIA become a knowledge partner to NPCB&I, and help in larger 

advocacy towards bringing policy improvements. 

The 1st meeting to develop the registry took place in June 2019 and after evincing the 

interest of member hospitals to be part of the initiative, by February 2020 a tri-partite 

grant agreement was signed between LVPEI, Aravind Eye Hospital and VISION 

2020 INDIA for developing the registry. Seventeen member hospitals expressed interest 

to join the initiative and 12 have responded to a pre-defined format by February 2020. 

The work is in progress. 

 

Cataract Management Guidelines Revision 

 

VISION 2020 INDIA brought ‘Guidelines for the Management of 

Cataract in India’ in 2011. It served as a comprehensive guide for 
cataract surgery. Eight years down the line, a revision of the manual 

was suggested. Four experts - Dr Uday Gajiwala, Dr Noopur Gupta, 

Dr Asim Sil and Dr Mahesha formed a team for the revision.  

 

 

Meetings with Fred Hollow Foundation & Purpose  

VISION 2020 INDIA is partnering with The Fred 

Hollows Foundation for the “See Now” Campaign. The 

pilot campaign with high profile brand ambassador, 

actor, Mr Amitabh Bachchan was launched in five 

districts of Uttar Pradesh on  

15 June, 2019.  
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The aim was to raise awareness among public regarding eye health. Purpose is the 

agency who is implementing the campaign. Mr. Nick Martin, Director of Public Affairs, 

The Fred Hollows Foundation (FHF) in a meeting with CEO, VISION 2020 INDIA, Dr 

Phanindra Babu Nukella suggested promoting the campaign material (presently in Hindi) 

at VISION 2020 INDIA’s member hospitals. Subsequently, the phase2 campaign has 

been launched and completed.  

 

 

World Sight Day  

World Sight Day (WSD) is an international day of awareness, held annually on 

the second Thursday of October to focus attention on the global issue of 

avoidable blindness and visual impairment.  

 
Vision First: WORLD SIGHT DAY at Jaipur  
 

VISION 2020 INDIA partnered with Sankara Eye Foundation India to observe 

the 2019 World Sight Day. The venue was Jaipur, Rajasthan where the organisation has 

a branch hospital. 
  
Several activities were designed by Sankara Eye 

Foundation a week prior at Jaipur to the WSD to raise 

awareness on eye health. Poster making competition, 

Best out of Waste, rangoli competition and flash mob 

dance were some innovative activities that were carried 

out with message on eye health. Nearly 200 students 

from schools and colleges participated in the events. The 

winners received their award during the World Sight Day 

function on 10 October 2019. 
 

On World Sight Day nearly 700 participated in an awareness 

walk. The walk mainly included school students from the 

Jaipur. Board members of VISION 2020 INDIA 

and Secretariat participated in the 2kms walk. 

 

The walk was flagged off by Mr Anup Zimba, Vice President, 

VISION 2020 INDIA and Dr R V Ramani, Founder Managing 

Trustee, Sankara Eye Foundation. 

 

 

 

Post the walk, a seminar on the theme of the WSD – Vision 

First – was held. The chief guest for the occasion was, the 

Chief Secretary, Government of Rajasthan, Shri Devendra 

Bhushan Gupta. The dais was shared by Mr Anup Zimba, Vice 

President, VISION 2020 INDIA and Dr R V Ramani, Founder & 

Managing Trustee, Sankara 

Eye Foundation. 
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STRENGTHENING EYE CARE 
Equity Eye Care | Quality Eye Care | Comprehensive Eye Care 

 

Knowledge Hub 

Under the Knowledge Hub 5 webinars were conducted during the year. Nearly 150 

benefitted from all the webinars. We thank Cybersight of Orbis for providing the platform 

and the resource persons for giving their valuable time. 

.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Training Programmes 

Four training programmes were held to build capacity of the mid level cadre. 242 

participants from 52 organisations benefitted from the training. The programmes were 

hosted by our member organisations.  

22 May 2019: “Electronic Medical Records (EMR)”. Dr RR Sudhir 

was the resource person from Sankara Nethralaya 

24 July 2019: ‘Managing Medico Legal Cases’ was conducted. Prof. 

K. V. S. Sarma from NALSAR University of Law was the resource 

person for this webinar.  

16 October 20198: “Inventory Management” was conducted. Mr V 
Ramamurthy, Consultant-Network Supply Chain Management, 

LVPEI, Hyderabad was the resource person for the webinar. 

 

13 December 2019: ‘Hospital Security Systems’ Mr. Stanny 

Menezes, Jasklok Hospital and Research Centre, Mumbai, 

conducted it.  

27 February 2020: “GST in Healthcare settings” was organized.  
Mr. Rahul Aggarwal from BDO was the resource person.  
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Quality Workshop  

Workshop on Inducing Quality in Eye Care: VISION 2020 INDIA in association with Orbis 

India and Quality Resource Centre, Dr Shroff’s Charity Eye Hospital conducted one day 
workshop on Inducing Quality in Eye Care. This year two workshops were conducted. 

 

 23 August 2019 at Sadguru Sankalp Netra Chikitsalaya, Anandpur, Madhya 

Pradesh. 48 delegates participated in the workshop. 

 

 28th April 2019 at Arunodaya Deseret Eye Hospital, Gurugram. A total 42 

delegates participated from 12 organisations participated. 

 
Equipment Maintenance Workshop  
 

A training Programme on Equipment Maintenance was conducted on 29 September 2019 

at Sitapur Eye Hospital, Sitapur, UP. Forty delegates from 12 organisations from 2 States 

got benefitted from the event. Our Corporate Advisory Board member, Alcon, conducted 

the programme.  

 

 
 
 

 
 

 

6 & 7 September 2019: 

“Standardizing Primary Eye 
Care Services” at Alakh Nayan 
Mandir Eye Hospital, Udaipur.   

 

1 & 2 November 2019: 

“Standard Protocol for 
Operation Theatre 

Technicians” (SPOT) was 
conducted on. L V Prasad 

Eye Institute, Visakhapatnam 

6 & 7 December 2019 : 

“Optical Dispensing” at  
Bansara Eye Care Centre, 

Shillong 

 

17 & 18 January 2020: 

“Patient Care Counsellors” 
at MGM Eye Institute, 

Raipur  

 

Practical demonstration at 

the workshop  
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Annual Conference   

 
The 15th annual conference of VISION 2020: The Right 

to Sight - INDIA ‘Achieving Universal Eye Health for 
Everyone and Everywhere’ was successfully conducted 

on 8 & 9 June 2019 at Aravind Eye Hospital, Chennai. 

More than 600 delegates from 18 states and 2 UTs 

from 115 organisations from India attended the 

national conference on community ophthalmology. 

The two-day programme broadly incorporates the 

scientific programme, the conference common session, 

presentation of awards, and trade. It is a place where along with the scientific 

programme, meetings held, network established; experiences shared - a place that 

exudes an atmosphere of bonhomie where work and pleasure share a mixed platform. 

 

This year’s conference featured 20 dynamic sessions with a balanced mix of talks, panel 
discussions. In a novel approach a large number of topics 

were based on suggestions from our member organizations. 

  

The conference was formally inaugurated on the evening of 8 

June 2019 by His Excellency the Governor of Tamil Nadu, 

Shri Banwarilal Purohit, who was the chief guest for the 

evening.  

 

In his inaugural address Shri Banwarilal Purohit stressed on partnership for success of 

public health interventions that the success of success of public health interventions is 

dependent on a healthy partnership between the government, NGOs and private sectors. 

He further said that such conference deliberations would bring out new ideas to increase 

the effectiveness of eye care service delivery models. 
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ORGANISATION DEVELOPMENT 
Each year, VISION 2020 INDIA presents three awards for its member organisations: 

 

Shri Dharamsey Nansey Oman Award for Outstanding High Quality High Volume 

Comprehensive Eye Care Service Delivery, LOTUS Award for Holistic Development of an 

Organisation to Serve Community Better and Shri S. N. Shah Award for Equity:  to 

provide comprehensive primary eye care screenings with a focus on women and children 

 

A three-member jury assessed the applications received for these awards. The award 

comprises of cash and a memento. The chief guest at the annual conference presents 

the awards. 

 

Akhand Jyoti Eye Hospital, Bihar received the Shri Dharamsey 

Nansey Oman Award.  

 

 

 

Our member from central zone Sitapur Eye 

Hospital received the Lotus award  

 

 

 

 

           Sankara Nethralaya received the SN Shah award.  

 

 

 

 

 

 

VISION 2020 at AIOS Conference  

 

On 14 February, VISION 2020 INDIA 

organized 85 mins technical session on 

World Report on Vision at 78th  AIOC at 

Gurugram. Dr Promila Gupta, Dr 

Taraprasad Das, Dr Sara Varughese, Dr 

Praveen Vashist, Dr Rohit Khanna were 

the panelists. The session was 

facilitated by Dr Kaushik Murali and Dr 

Sandeep Buttan. 
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Board Meetings  
 

Four Board meetings and one Annual General Body Meeting is held in a year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 64th Board meeting was held at Jaipur on 9 October 2019.  

 65th Board meeting was held on 14 February 2020, at Orbis India office, 

Gurugram.  

 

 

 

 

 

 

 

 

 

 

 

HIGHLIGHTS  

  

 NGO Consortium Meeting: NGO Consortium meeting held on 10 May 2019 to 

discuss the issue on, ”How do large not-for-profit eye care institutions in India 

together play a constructive and participatory role with the Government in eye 

care policy and planning?” The meeting took place at LVPEI in Hyderabad. 

 

 Expert group meeting on Preventing Glaucoma blindness in S E Asia :  

CEO, VISION 2020 INDIA, Dr Phanindra Babu Nukella participated in the expert 

group meeting on Preventing Glaucoma blindness in S E Asia organized by Dr RP 

Centre, AIIMS and WHO-SEARO in Delhi on 22 November, 2019. 

62nd Board Meeting was held 

on 7 June 2019 at Aravind 

Eye Hospital, Chennai 

63rd  Board Meeting was 

conducted on 9 August 2019 at 

Bansara EyeCare, Shillong. 

 

AGBM  

The 15th Annual General Body Meet was 

held on 8 June 2019 at Aravind Eye 

Hospital, Chennai. 

 

President, VISION 2020 INDIA, Dr 

TP Das addressing the members at 

the AGBM 
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    Audit Report  
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