VISION 2020: The Right to Sight - INDIA

Registration No. 48/2004 dated 26" May 2004
(Registration under the Tamil Nadu Societies Registration Act 1975)

Registered Office:
LAICO Building, 72, Kuruvikaran Salai, Gandhinagar, Madurai 625 020 Tamil Nadu

Administrative Office:
National Secretariat, # S-390, Ground Floor, Double Storey,
New Rajinder Nagar, New Delhi 110 060 INDIA
Telefax: +91-11-42412107 Email: info@vision2020india.org URL: www.vision2020india.org

VISIOI’I

455‘1;

CONTENTS OF THIS PACK

MEMBERSHIP APPLICATION FORM :

A
REQUEST FOR MEMBERSHIP

BENEFITS OFFERED TO OUR MEMBER
ORGANIZATIONS

Version: December 2009 Page 1 of 10



MEMBERSHIP APPLICATION FORM : REQUEST FOR

A
MEMBERSHIP

To,
VISION 2020 INDIA Board

Dear Sir/Madam,

Greetings from

We wish to join forces with you to work together for the elimination of causes of needless
blindness from India by 2020.

To meet this objective, we seek membership of VISION 2020 INDIA in
category, as we fulfill eligibility criteria mentioned below:

[] Institutional Membership
o0 Institution from “Not for Profit” sector; registered under appropriate statutory
provisions (includes Govt. Institutions).

[ ] Associate Membership
0 Same as above, but cannot hold office and with differing fees.

[ ] Industry / Corporate Membership
o0 Industries involved in manufacturing of ophthalmic supplies, equipments,
pharmaceuticals, etc).

We submit the following in support of our application

1. Application Form
a. Completed application form (as per the template)

2. Referees
a. Names of two organizations (existing VISION 2020 INDIA Members) which can be
contacted by you to seek further information about our work and eligibility.

3. Documents required

a. As a Legal entity
= Copy of Registration Certificate
= Memorandum and Rules of our organization
» List of Governing Body
= Last annual report and audited accounts
= Activity Report for last 3 years

b. Programmatic
= Organization profile
= Strategic Plan — with Map of your service / catchment area
» List of NGOs in your State (if available)
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Due Diligence:

We authorize VISION 2020 INDIA to contact the following two VISION 2020 INDIA Members?*
(Founder or Institutional) for finding out about the nature and quality of work done by us

towards the goal of eliminating needless blindness from India by 2020.

VISION 2020 INDIA ORGANIZATION 1 ORGANIZATION 1
MEMBER

Organization Name

Contact Person

Address

Contact telephone

Email

Describe your relationship
with the VISION 2020 INDIA
Member Organization

1. Name of the institution

2. Year established

3. Contact details

i) Address with PIN Code

ii) Telephone Numbers

iii) E-mail id/s

4. Legal entity of the organization : Society / Trust / Company

i) Profit or Not-for Profit

ii) Date and registration no. under Societies

Registration or Trust Act (any other)

5. Name and address of the head

of the Institution

6. Your Core areas of work (please provide necessary details wherever applicable)
e Service Delivery ]
¢ Community Outreach Programs
e Training Programs

e Research

O 000

e Advocacy

1 Member list available at http://www.vision2020india.org/membership.asp
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e Eye Banking ]

e Any other ]

7. Collaborative activities with the Blindness Control Program / NRHM

Name of SPO

Name of NRHM Director

Name of NUHM Director

Name(s) of DPM(s) in
districts where working

with DHS

8. World Sight Day

9. Eye Donation Fortnight

10.Catchment area / Service Area

District Work done in collaboration with Government

Please add more rows, if needed

11.HR Policies (attach a copy)

Permanent Temporary
a. No. of total staff on roll
b. Ophthalmologists
C. Ophthalmic Assistants
12.No of surgeries performed during Year
Last three years Total

Surgical Services:
Total
Paid
Free

Ratio (paid :free)
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% of women served
% of BPL served

% of tribal / unserved communities

13.Quality Control Measures / Infection Control Measures in Place (please share copy)

Yes ] No L]

14.HMIS being used for Data Management & Reporting
Yes ] No ]

(Please share a recent report)

Year
15.Annual Budget of organization

Total

16. We will contribute to realization of the Vision and Mission of VISION 2020 INDIA
in the following ways?

VISION 2020 INDIA We will contribute in the following ways

Values

VISION 2020: The Right to Sight — INDIA is
committed to being a transparent,
accountable, inclusive and sustainable
organization that respects all its members
and stakeholders whose participation is
actively sought in democratic decision-
making and organizational learning. We
promote quality and equity in eye care, with
the highest ethical standards.

Vision

“An India free of avoidable blindness, where
every citizen enjoys the gift of sight and the
visually challenged have enhanced quality of
life as a right”

Mission

“To work with eye care organizations in India
for the elimination of avoidable blindness by
provision of equitable and affordable services
as well as rehabilitation of visually
challenged persons through development of
appropriate  policies, quality standards,
advocacy, training, and promotion of best
practices with a special emphasis on the poor
and marginalized sections of society and
underserved areas”

Goal
Eliminating needless blindness from India by
2020
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17. VISION 2020 INDIA can help us in the following ways to enhance and improve our
performance and vision, mission and goal.

Applicant Organization Ways in which VISION 2020 INDIA

help you fulfill your

Our Values (Please mention)

Our Vision (Please mention)

Mission (Please mention)

Goal (Please mention)

Specific Objectives for the Current Year
(Please mention)

On approval of our membership by the Board, we will send the requisite fees.

Membership Category

Membership Registration
Fee (One time)

Annual Membership Fees
(1°" April to 31° March)

Institutional Rs. 20,000/- Rs. 20,000/-
Associate Rs. 10,000/- Rs. 10,000/-
Corporate / Industry Rs. 1,00,000/- Rs. 50,000/-

We will abide by the Rules and Regulations of VISION 2020: The Right to Sight — INDIA.

We agree that our membership will automatically cease if we default in remitting our

membership subscription by 30" June of the applicable financial year.
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Person to liaison with VISION 2020 INDIA :

Name

Designation

Mobile No.

Email

Yours faithfully,

Signature Date
(with organizational stamp)

Name . Place

Contact Person for VISION 2020: The Right to Sight — INDIA

Dr Rajesh Noah

Executive Director, VISION 2020 INDIA

S-390, Double Storey, Ground Floor, New Rajinder Nagar, New Delhi 110 060, India
rajeshnoah@vision2020india.org |office 91-11-42411542| www.vision2020india.org

We work in synergistic partnership with our 75 organizations in 14 States to eliminate
avoidable blindness by focusing on six strategic areas (Advocacy, Policy & Program
Development, Quality, Resource Mobilization & Sustainability, Resource Center, and

Organizational Development)

Please email at rajeshnoah@vision2020india.orq if you require a MSWORD copy of
this Membership Application Request Form.

FOR OFFICE USE ONLY

(The application proposed and seconded by VISION 2020 INDIA members)

Proposed By:- Seconded By:-
Signature:- Signature:-

Name:- Name:-

Agency:- Agency:-

Meeting Approval date:- Meeting Approval date:-

Membership certificate dispatched on

Subscription received on
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BENEFITS OFFERED TO OUR MEMBER

ORGANIZATIONS

VISION 2020: The Right to Sight — INDIA

A membership-based forum of eye care organizations in India

Introduction:

VISION 2020 INDIA provides an invaluable, historic
opportunity to Eye Care Organizations and allied
stakeholders to become key part of a movement and
team focused on eliminating causes of avoidable
blindness from India, as was done for eradication of
smallpox.

We are doing this by focusing on key strategic areas of
Advocacy for eye health, Policy and Program development and
quality in Eye Care.

Our group has worked with the Government of India in the
formulation of the XIth Five Year Plan (2007-12) for Blindness
Control which has led to a fourfold increase in resource
allocation and a program which is more comprehensive.

To bring about a national wide, system level impact, our group
is focusing on key areas of Health Management Information
System (HMIS), Quality of service delivery and training of
Human Resources.

XI Five Year Plan

for BLINDNESS CONTROL

National Program for

°J Contrel of Blindness
Ministry of Health & Famity Walfare
Govl OF India

visien

2020 =
Far mang detalls and tha comglate memomndum lack
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B |

MEMBERSHIP BENEFITS

| ® Rs. 1,250 Crores for 5 years

(2007 - 12)
® Focus on Comprehensive
Eye Care

inicrides;

# Diabetic Retinopathy

* Glaucoma

® Keratoplasty

# Childhood Blindness - Squint,
ROP, Retinoblastoma,
Congenital ptosis, Intra ocular
trauma in children and Low
Vision

® 3,000 Vision Centres to be
Estabiished
Strengthen:

® 30 Eye Banks

® |30 Eye Donation Centres

# 40 Voluntary Organizations

As a member of VISION 2020 INDIA, you will access a world of opportunities, from networking
with the NGO/INGO of Indian and global eye care to assisting in framing clinical and non clinical
policies, through close linkage with the Government. VISION 2020 INDIA proactive approach

focuses on helping you increase efficiency and competitiveness.

Benefits & opportunities for member organizations offered in the past & currently being

offered:

1. Opportunities to present their work at relevant for a — through presentations

2. Participation in National level consultations — all members provided inputs for the
revision of NPCB NGO guidelines in Oct-Nov 2008.

3. Presentation of GIA pending dues statements to NPCB with request to expedite
release of the funds.

4. Participation in thematic technical workshop organized by VISION 2020 INDIA. E.g.
Technical sessions during AGBM & WSD theme symposium, etc.

5. Circulation of NPCB circulars, Notifications to all members via email and uploading on
website

6. Provided all members with copies of our publications:
a. Manual of equipping secondary level eye hospital
b. Guidelines for management of DR in India

7. Community Eye Health Journal with Indian Supplement sent to members free of cost
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(2) Networking Opportunities
= Opportunities to participate in Zonal meetings & Workshops
= Presentation by Member Organizations in AGBM coordinated by Zonal representative on
the Board
= Participate in meetings organized by NPCB (Central & State level) whenever possible

(3) Policy work
= Participate & contribute in National & State level Consultations on planning & policy
matters.
= Get expert advice on Government programs and policies of eye care.
= Representations to Central & state Governments and INGOs.
= Support NPCB in the development & implementation of HMIS at the National level

(4) Capacity Building

= Workshops / Seminars on thematic issues — Clinical & Non-clinical (2 every calendar
year)

= Zonal Workshops on Strategic Planning (2 every calendar year)

= Thematic Symposium during World Sight Day 2010

= Technical Workshop on Quality Assurance during AGBM in 2010

= Sponsorship of Training to member organization’s staff (Technical & Program
Management)- list of trainings to be announced

= Project Planning & Proposal development workshop

(5) Program Support
= Develop guidelines on
» Quality assurance with template for quality monitoring — develop a web-based
module with help from AECS
= Handling Outbreak / Cluster Infection
» Cataract Management, Tertiary eye care management, etc.
= Develop protocols on
= Qutreach practices
= OT maintenance / Sterilization
» Patient management
= Develop new programs for participation by member organizations.
» Explore opportunity with a proposal to Standard Chartered Bank
= Facilitating interface of members with Govt. officials at Zonal level.
= Zonal Representatives on the Board along with the National Secretariat to provide
assistance.

(6) Resource Centre:
To provide password secured access to members only on our website
= Directory of Members with their profile
0 Soft copy on website
0 Printed copy to be ready for AGBM 2010 and distributed to members — an annual
feature
= Blindness related data — prevalence, CSR, etc.
= Publish & circulate Community Eye Health journal — quarterly
= Database on Ophthalmology trainings in India — to be completed by Jan 2010
= Collect different IEC materials, Protocols & Manuals from all members
o Develop format & get materials in soft copy in CD
0 Quality review done by a team
0 Approved ones uploaded on our website
o0 Develop a manual on IEC Development
= World Sight Day & Eye Donation Fortnight publicity material designs — in Indian context
= Purchase of ophthalmic equipments & consumables at discounted rates for member
organizations — to work with corporates (first try with member corporates)

(7) Recognition of good work done - Awards
= Award to Individuals — 1 every year
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*» For outstanding contribution to Community Ophthalmology in India
= Can be a Doctor / Paramedic / Program person / Administrator /

= Award to organizations — 3 every year
» Applying most innovative approach to community ophthalmology
» Bringing in new technology to help community ophthalmology grow
= Best advocacy initiative to support community ophthalmology

= Award to Corporates — 1 every year
= For excellent contribution to growth of community ophthalmology

= Awards may be given away during the AGBM event annually
= Only active members would be eligible for receiving awards
= To develop a transparent mechanism for selection - criteria
= Collect performance data in a simple template

(8) Web Services

= Information on important events organized BY VISION 2020 INDIA and other activities,
press releases, membership etc.

= Govt. of India Circulars related to Ophthalmology & rehabilitation of the visually
challenged

= Contact details of NPCB Officials, SPOs (NPCB), DPMs (blindness control)

= |deas for our website - URL is
http://www.cdc.gov/mmwr/preview/mmwrhtml/mm5843a4.htm?s_cid=mm5843a4 e

Note: For all workshops & seminars (except WSD thematic symposium), we must have
delegate registration fees: It is proposed as follows:

= Members: Complimentary

= Non-members: Rs. 500/-
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